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EDUCATION

1991-1997
University of Michigan Business School
Ann Arbor, Michigan
Ph.D. in Business Administration (Operations Management), December 1997

1978-1980
University of Tennessee
Knoxville, Tennessee
M.B.A. in Transportation, June 1980

1973-1977
University of Michigan
Ann Arbor, Michigan
Bachelor of General Studies, May 1977

academic awards

1995
Richter Fund Fellowship
Awarded to students in operations management studying transportation

1992-1993
Japan Technology Management Fellowship
Awarded to students studying Japanese technology management

1990-1996
Business School Fellowships University of Michigan

Publications
        Refereed Journals


Spychalski, John C. and Peter F. Swan, (2004). US rail freight performance under downsized regulation, Utilities Policy, Vol. 12, 165-179.

Young, Richard R., Peter F. Swan, and Richard H. Burn, (2002). Private railcar fleet operations: The problem of excessive customer holding time in the chemicals and plastics industries, Transportation Journal, Fall.

Swan, Peter F. and John E. Tyworth, (2001). Shipper sensitivity to unreliable service in carload markets, Transportation Journal, Vol. 40, No. 3, 16-25.


Swan, Peter F. and John E. Ettlie, (1997). U.S.- Japanese manufacturing equity relationships, Academy of Management Journal, April, Vol. 40, No. 2, 462-479.
        Parts of books

Swan, Peter F. and Steven V. Burks, (2005). Less-than-truckload trucking in Trucking in the Age of Information, Edited by Dale Belman and Chelsea C. White, Ashgate Publishing, Burlington, VT.

Ettlie, John E. and Peter F. Swan, (1995). U.S. - Japanese manufacturing joint ventures and equity relationships in Engineered in Japan, edited by Jeffrey K. Liker, John E. Ettlie, and John C. Campbell, 278-308.
        Book reviews


Swan, Peter F., (2007). Review of The Encyclopedia of North American Railroads, edited by William D. Middleton, George M. Smerk, and Roberta L. Diehl. Indiana University Press, Transportation Journal, Vol. 46, No. 4, 66-67.

        Articles published in nonrefereed journals


Swan, Peter F., (2005). Alternative methods for estimating state welfare gains from economic deregulation of intrastate motor freight carriage: a comparison of results: comment.  Transportation Journal, Vol. 44, No. 3, 62.


Swan, Peter F. and John C. Spychalski, (2002). Are shippers pressing too hard?, Railway Age, May, 64.


Swan, Peter F. and John C. Spychalski, (2001). What ever happened to LAM?, Railway Age, April, 14. 
        Articles in in-house organs


Young, Richard R. and Peter F. Swan, (2005). Extended landed cost models: decision support for offshoring. School of Business Administration Working Paper 05-28.
        Research reports to sponsor


Swan, Peter F., (2006). A report of possible freight research directions.  Written for the National Cooperative Freight Research Program Steering Committee.

Swan, Peter F., (2005). Market-based regulation of freight transportation: A primer. Written for the Office of the Secretary, U.S. Department of Transportation.

Swan, Peter F., (2004). A study of the economic impacts and the need for proposed changes in intermodal container chassis inspection rules. Written for the International Brotherhood of Teamsters, American Trucking Associations, and others. 


Belzer, Michael H., Philip Hopkins, Paul Bingham, Christina Casgar, and Peter F. Swan, (2003). The jobs tunnel: The economic impact of adequate border crossing infrastructure. Written for the Detroit River Tunnel Partnership.
(20% contribution: Conducted statistical model of delay and wrote section predicting future congestion)
        Manuscripts submitted for publication


Swan, Peter F. and Michael H. Belzer, (2008). Empirical evidence of toll road traffic diversion and implications for highway infrastructure privatization. Submitted to Transportation Journal.  January, Refereed, 17 pages.


Saldanha, John P., Peter F. Swan, Dawn M. Russell, and John E. Tyworth,  (2007) Ocean carrier transit variance: Does it matter?. Submitted to Journal of Business Logistics. December, Refereed, 42 pages. 

        Manuscripts in progress (second- and fourth-year reviews only)


Belzer, Michael H. and Peter F. Swan, “Effects of Toll Rate on Speed limits on Safety for Trucks”


Swan, Peter F. and John C. Spychalski. “Estimation of the Value of Time and Distance To Truckers”


        Testifying as an expert witness

Retained as an expert witness in OOIDA et al v. SUPERVALUE, INC. testifying about how policies toward truck drivers affect the trucking industry and logistics in general. USDA District of Minnesota. Civil File NO. 05-cv-2800 PAM/JJG.
Service to governmental agencies at the international, Federal, state, and local levels

Federal


2008 -      Peer Reviewer of Proposals for National Cooperative Freight Research Program RFP #14 “Trucking Drayage Practices”.

2007 -      Peer Reviewer of Proposals for National Cooperative Freight Research Program RFP #4 “Identifying and Using Low-Cost and Quickly Implementable Ways to Address Freight-System Mobility Constraints.

2005 -      Participant in DOT Expert Forum on Road Pricing and Travel Demand Modeling in Alexandria, VA, November 14-15, 2005.
Working Papers

Young, Richard R. and Peter F. Swan. (2005). “Extended Landed Cost Models: Decision Support for Offshoring. Working Paper 05-28, Penn State Harrisburg

Dissertation

Title:
The Effect of Changes in Operations on Less-Than-Truckload Motor Carrier Productivity and Survival
Other Research Activities


Chair Transportation Research Board Committee on Freight Transportation Economics and Regulation, 2002 - 2008

Member of Penn State Center for Supply Chain Research and participant in benchmarking groups for private railcar owners, importers, semiconductors, 1999 – present 

Member of University of Michigan’s Trucking Industry Program.  Worked with Mike Belzer on LTL Case Study Benchmarking Project 1995 – present


Member of Transportation Research Board Committee on Trucking Research,

Academic Activities

Presentations


Organized and Moderated, “Session 423: Critical Issues Facing Freight, Part 1: Goods Movement--Using Economics to Balance Benefits and Costs” (2008), Transportation Research Board Annual Meeting, January 15, Washington D.C.


Moderated and helped organize academic panel for, “Workshop 157: Developing a Course of Action for Ameliorating Air Emissions Associated with the Import Supply Chain” (2008), Transportation Research Board Annual Meeting, January 13, Washington D.C.


Organized and Moderated, “Session 281: Freight System Capacity Issues, Part 2: Financing Freight Infrastructure—Who Pays for What and Does Anyone Care?” (2007), Transportation Research Board Annual Meeting, January 23, Washington D.C.


Invited Presenter, (2006). “Domestic Transportation and the Global Economy,” Specialized Transportation Symposium,  March 10, St. Louis, MO.

Organized, “Intermodal Connectors: Economics and Finance.” (2005), Transportation Research Board Summer Meeting, July 11, Boston, MA.

Invited Presenter, (2005). “How Did The Driver Labor Market Get To Be Such A Mess?” Transportation Research Board Annual Meeting. January 10, Washington D.C.


Organized and Moderated, “Canada – U.S. Border: A Border on the Edge?” (2004), Transportation Research Board Mid-Year Meeting, July 27, Park City, UT. 


Organized and Moderated, (2004). “Demand for Freight Transportation in 2020: Alternatives to Adding New Capacity,” Transportation Research Board Annual Meeting. January 12, Washington D.C. (Organized and moderated session)


Organized Panel, “New Directions for Management of Railroad Operations.” Transportation Research Forum, October 2000, Annapolis, MD.  Organized panel with John Spychalski to discuss efforts to empower field operations personnel on railroads by Conrail, CSX, and Union Pacific RR.


Invited Presenter, (2004). “Rail Freight: Issues and Policy Challenges,” UCLA Lake Arrowhead Symposium on the Transportation – Land Use – Environment Connection, October 24, Lake Arrowhead, CA.


Invited Presenter, (2003). “The Restructuring of Freight Logistics: Implications for Land Use and Infrastructure Finance,” UCLA Lake Arrowhead Symposium, October 21, Lake Arrowhead, CA.


Invited Presenter, (2001). “Deregulation 2001: Promise and Peril,” Unipro Food Services Meeting, February 3, New Orleans, LA.


Invited Presenter, (1997). “Frequent Failure Among Less-Than-Truckload Motor Carriers: The Cost of Growing Too Much, Too Fast,” Transportation Research Forum Annual Meeting. October 16-18, Montreal, Canada.


Invited Presenter, (1993). “U.S. - Japanese Manufacturing Joint Ventures and Equity Relationships,” Association of Japanese Business Studies Annual Conference. November 3-5, New York, NY.

Reviews
Reviewed several papers on an ad-hoc basis for IEEE Transactions on Scheduling and Logistics, Transportation Research Board, Transportation Journal, Strategic Management Journal, and other academic journals.

Teaching Experience


Penn State Harrisburg                                              Middletown, PA
2005-
Taught Various supply chain management classes, both graduate and undergraduate 

The Smeal College of Business                              University Park, PA

2004-5
Taught Demand Fulfillment (Undergraduate).  Course teaches the basics of the SCOR Deliver function and covers the basics of warehouse management, order/customer management, transportation management, and inventory management.  Developed a logistics game to be used by the students to discover how supply chains can affect profitability.
1999-present
Taught: Logistics/Supply Chain Analysis (Undergraduate) Modeling of supply chains and logistics using Microsoft Excel and Microsoft Access and other supply chain courses.  This course has changed from a primarily lecture course to a “hands-on” course in answering supply chain questions by using Excel models.

1999
Taught: Transport Problems (Undergraduate).  Used web-based tool (Course Talk) to facilitate discussion of transportation management issues
Made all assignments and some notes available to students through the internet.  

2000-2001
Taught a module on “Hands-On Tools” for Marine Corps. Logistics Education Program at Penn State

1998
Taught: Transportation Supply and Infrastructure (Undergraduate)
Introduction to Management of Business Logistics (Undergraduate)
Assisted with lecturing, testing, and grading: Logistics Analysis (Undergraduate) 


University of Michigan Business School
Ann Arbor, Michigan

1994
Teaching Assistant, Undergraduate Business Program
Taught three sections of undergraduate operations management.  Participated in all aspects of course design and implementation.  

1992
Teaching Assistant, Undergraduate Business Program
Taught two sections of undergraduate operations management.  Participated in all aspects of course design and implementation. 

Professional Experience

2005-Present
Penn State – Harrisburg                                              Middletown, PA
Assistant Professor of Logistics and Operations Management,  School of Business Administration.

1998-2005
The Pennsylvania State University                        University Park, PA
Assistant Professor of Supply Chain Management (formerly Business Logistics) The Smeal College of Business.

1997-1998
University of Michigan                                         Ann Arbor, Michigan
Adjunct researcher at the Business School for Trucking Industry Program.  Participated in LTL Case Study and Driver Survey.  Helped develop instruments and oversee data collection for the case study of LTL trucking firms and the truck driver survey.

1987-1990
Transportation Operations, Inc.                            Plymouth, Michigan
Formed and worked for a small consulting company which helped short-line railroads with acquisition studies and accounting software.  Created and maintained software system for railroad car hire and revenue accounting.  The system included electronic data interchange (EDI) of car hire reports and car interchange reports.  Performed due-diligence analysis for short-line startups and performed economic analyses of existing short-line operations.  

1980-1987
CSX Transportation                                                   Various Locations
Worked several line and staff jobs in operations and automotive marketing.

Held position of Market Manager for automotive marketing.  Worked on special projects for new service and line rationalization.  Received CSX President's Award for participated in startup of roadrailer service between Detroit and Atlanta.  Performed abandonment analyses for Michigan area and for St. Louis line.  Served as liaison between automotive marketing several other departments including MIS and operations.  Served as CSX representative on Automotive Industry Action Group Committee on data standards for finished vehicle EDI.

Held operations positions of terminal trainmaster, assistant terminal trainmaster, assistant to the division manager, and operations analyst at various locations on CSX.  Supervised crews and yard operations with responsibility for cost, safety, and customer service.

1977-1979
General Motors Corporation                                   Pontiac, Michigan
Worked several assembly line jobs in the year before starting MBA studies and over summer vacation.

Other
Worked summer internships with General Motors Corporation (1990) and Phillips Display Components Corporation (1994).

