What Faculty Want

Morale support:

Make reference to what others have done….

show great examples

Boost confidence of the SME, 

be buffer of criticism from other faculty

Morale

Faculty development

Showing good examples

Have keeners share stories with the not so keen

Modeling for faculty…take a course online about


How to develop a course to get the student perspective

Curriculum coaches prior to meeting with designer


2-3 year term


cross disciplines

Project Management

Identify roles and responsibilities

Discuss process

Timelines

Show course

Build relationship

2nd meeting

review outline

teaching and learning online

3rd meeting

media, graphics, more specific timelines

chunking tasks

communicate regularly

offer resources

regular team meetings

encourage faculty to work in

keep people motivate

celebrate

Production services

Offer flexibility of scale in tech options in courses

Empowerment

Journal experience

Identify lesson learned

Log time

Can then see where the problems are.

