Faculty Development

What faculty need to know about how to teach online: tech skills and teaching skills and strategies

Faculty as a group (prepare to teach online)

Issues;

Time

Workload

Priority setting: Recognition through P&T

Infrastructure/support (lack thereof)

Expense involved

“Comfort level”

Strategies

Using students support (work study/wage)


Tech and pedagogy

Fund for DE learning: tied to faculty performance review

Departmental discussions (OpenMic)

Providing variations in delivery FacDev system

Professional Dev Days (Innovation Day!)

Ongoing and constant

Student Skills & Competencies

Assessment strategies and articulation of where they need to be. 

Issues

Tech and comp skills

Asynchronous and sync skills

Fear of Tech and online environment

Etiquette

Advising available (pre-scheduling)


Strategies

Orientation (via conference call, video and CD) tiered approach

Support Center

Library Staff trained in software—student support services, CRC

Making clear ground rules for classroom environment—etiquette

Provide instructions for engagements

Instructional Support Services

Identify instructional support services required to design implement and evaluate a quality online

Issues:

Rules and regs for students guidelines for online

Accessibility to templates (for course authors/designers)

Sharing with peers looking for course overlap

Quality and evaluation

Growth

Technology and equipment (software and hardware)

Course Ownership

Copyright guidelines for faculty

Strategies

Construct a “Best Practice Resource Site”

Assign/create discipline groups within departments (program groups)

Adopt the 40 point Quality Matters program (certification)

Develop evaluation tools specific tool for online with feedback

Resources (total package) need to be made accessible for DE

Faculty Skills

What is required for a faculty to be a successful facilitator in the online envirnment

Issues:

Lack of knowledge

Lack of preparation time

Existing workload

Lack of understanding of what they don’t know

Availability and level of tech support

Quality of teaching skills of faculty

Class management skills

Strategies

Institution should provide instyructional design, training on use of time and ongoing tech support in prepration during delivery

Tech support for students

Support provider needs to understand academic portion of the course

Require all tech support to participate in an online course

Faculty Worktime Management

Efficiency in course delivery

Issues

Assumption of time load 

Trapped into one-to-one

Text-time takes longer than speak time

Strategies

Designing the course outline differently

Being very specific

Treat the course outline like a “lesson”

Faculty seminar/round table around specific and varied 

Manage expectations!—define roles and responsibilities

Create defined blocks of time for workload

