Workload Issues

Support Services: for learners and teachers

• Team approach

1. provide access to experts

2. create a eLearning team (counselor, ed tech consultant, IT analyst, admin person, ed tech team—managers)

The Right Stuff

1. Use student success stories

2. Early adopters (stories—need to select Carefully)

Skills and Competencies

1. provide student support for use of technology

2. f-to-f ortientation for students

3. building faculty support groups

4. creating “communities of support” for learners

5. making tech available through creative strategies (leasing options)

6. looking for undiscovered resources (high schools, libraries, “resource centers”, pre-testing

7. making training/support (maybe through regional centers)

8. Technical Skills: provide training, 

a. Instructors need to understand “organizational needs”

b. Institutional requirements may need to be changed

c. How to best use synch and asynch tech to support

d. Review academic 

e. Integrity

Instructional Support Strategies

1. always refer to a strategic plan (either branch or centralized)

2. know who faculty are in government (who are the SME)

3. educating key decision makers 

Workload Manangement

1. establish strict guidelines

2. having a second reviewer (build in time wise)

3. team approach to writing

4. define “timeframe” for course design and development

5. importance of “piloting” the course (resident vs online)

6. is the student number/course reasonable

7. managing and matching the course 

8. managing revisions

Community of Practice

1. working with group discussions

2. having learners do moderating

3. posting bios

4. creating forums for discussions

5. FACULTY: community of support service providers, BLOGS, online face-to-face, and online, mentoring, pairing up faculty

