Renewable Golf
[image: ]
Business Plan

By: Ryan Stawasz and John Farrell


Table of Contents

1.0 Executive Summary……………………………………………………………………………………………………………..3

2.0 Introduction…………………………………………………………………………………………………………………….....3

3.0 Market………………………………………………………………………………………………………………………………3-4

4.0 Marketing Strategy…………………………………….……………………………………………………….…………...4-5

5.0 Business……………………………………………………………………………………………………………………………5-6

6.0 Financials……………………………………………………………………………………………………………….…….…..6-7

7.0 Conclusion…………………………………………………………………………………………………………………………..7

8.0 Works Cited………………………………………………………………………………………………………………………...8



















1.0 Executive Summary
	In this Business business Planplan, we will talk about Renewable Golf and how it plans to start, fund, and run its business.  We will take a look at the golf equipment industry, our marketing strategy, the business itself and our financials.  Our goal is to show investors that Renewable Golf will be a successful and profitable business in the future.

2.0 Introduction
	Renewable Golf strives to be the number one provider of environmentally-friendly golf tees in the world. With our patented design, golf courses will no longer be littered with discarded tees. Instead, they Eco-Tees, made of biodegradable wood with a core containing grass seed, will break down and release grass seeds, furthering the beauty of the course and the planet. Eco-Tees aim to remove the problem of discarded golf tees on the course. They are made of biodegradable wood with a core containing grass seed. When the tees break down the seed is released for new grass to grow . In turn, The courses will look greener and the earth is will be a healthier place.

3.0 Market
	Major competitors: Z tech, Callaway, Pride Golf Tee Company, Zero Fricition, Assorted, Hornungs. Our prices will be very competitive with the other companies (See Appendix D). The key is that our product is of much higher quality and actually benefits the golf course. This is your introductory paragraph, it should lead your reader, list all of the topics that will be covered under market. Work on forecasting. Next, make sure that you have transitions between paragraphs. Excellent typography. 
Currently golfers can buy tees online. We will make a website promoting our eco tees where customers can purchase them online at their convenience. Our main segment will be to focus on golf courses and their owners. Public golf courses sell tees at their pro shop. The sales force will be responsible for going around to courses in the five states we will start in: Georgia, North Carolina, Florida, South Carolina, and Virginia. They will be trained by the company to be convincing and promote an eco friendly tee that both benefits their course and is an attractive sale to the customers.
	The sales force will be responsible for going to private courses. These courses buy their tees in bulk and usually give tees out for free to members. Part of the sales force job will be to give them free samples and then call back in a two weeks to see how they like the product.
[bookmark: hit17][bookmark: hit]Sales for the golf equipment industry are forecasted to grow 1% from 2002 to 2007. The growth in these segments for golf clubs, balls, bags, tees, gloves and shoes will be dependent upon technological advances and new product development. (See Appendix B)
[bookmark: hit18]A favorable demographic could potentially increase the growth of equipment even further. For example, Baby Boomers will soon enter retirement. The increasing number of Americans aged 45 to 65 is good news for the golf equipment industry, as this group are most likely to play and to pay for golf equipment. A large generation of Echo Boomers is also a potential gain for the market if we can keep encouraging the younger generation to play golf.
4.0 Market Strategy
	Renewable Golf will promote its new product Eco-Tees, by giving out over 1,000,000 units at various golf courses in 5 states including Augusta National where the 2011 Tournament will take place in April.
	The Masters Tournament will kick off on April 8th 2011 and Renewable Golf plans to debut its newest product, Eco-Tees, to professional golf’s largest audience. Phil Mickleson, last year’s champion, has agreed to use Eco-Tees throughout the tournament in an effort to promote this exciting new product.
	Renewable Golf will be handing out thousands of free samples during the week of the Masters Tournament. Spectators should look for four green tents Renewable Golf will have around the course. Locations include: driving range, clubhouse, Amen Corner, and the putting green. Additionally, Renewable Golf will provide all players at the driving range with Eco-Tees.
	Following the Masters, Renewable Golf will feature Eco-Tees at courses throughout the 5 states listed above in an effort to promote the product. Courses include but are not limited to; Pebble Beach Golf Club, Quail Hollow Club, Sage Valley Golf Club, Peachtree Golf Club, Ducks Woods Country Club, Mill Cove Golf club, Pembroke Lakes Golf Club, Mangrove Bay Golf Club, Diamond Creek, Harbour Town Golf Links, Calusa Pines Golf Club, World Woods Golf Club, and TPC Sawgrass. Consumers can look forward to environmentally friendly golf and greener courses.
	On top of a website, we will create social media groups in Facebook, Twitter, and Myspace so users can follow all the newest and eco-friendly products. Once we have sold tees to golf clubs, we will set up signs to advertise our product. TV advertisements are not in our budget starting out but could be of help once the company has grown.

5.0 Business
	As we are a new, young company, our operation is still very small.  Ryan Stawasz and John Farrell are the co-owners, and handle the overall direction of the company.  But thanks to the company’s small stature, we can still keep our hands on the day-to-day operations.  Along with the owners, there are six additional staff members.  There is an Accounting Manager, Mike, who handles all the finances for the company, as well as our relations with the bank and our private investors.  He keeps the wheels moving on Renewable Golf.   Bryan is our Production Manager.  He spent countless hours analyzing how and where our new Eco-Tees would be produced, as well as continuous monitoring of the process, looking for any inefficiency in the production process, as well as continued market research.  Bryan helps to give us the edge over our competitors.  Colin heads up our Sales department as the Sales Manager.  He has been working hard to get our Eco-Tees onto the market and into the public eye.  Colin also has two Sales Representatives working under him.  They each have been traveling the country, visiting prominent golf courses and retailers, and creating what we hope to be a substantial buzz for the debut of Eco-Tees.  We also have a fantastic Secretary, Lisa, who keeps everyone organized at our office.  (See Appendix A for organizational chart)

6.0 Financials
	Renewable Golf has gotten off the ground due to generous support from our financial partners at PNC Bank, as well as the help of some private investors, who will remain anonymous.  With $1 million in startup capital, we have been able to get the ball rolling on production of Eco-Tees, and look to make a positive splash in the golf market.  We have partnered with PrideSports, the world’s largest manufacturer of golf tees, to aid us in production.  Our Eco-Tees will be made in their factory (American-made, of course), and we fully stand behind the quality of products that Pride has produced for years.  Thanks to the highly automated process of making golf tees, production is set to cost $0.05 per tee, and they will retail for $0.25 per tee.  They will primarily be sold in packages of 20 tees for $5.00.   We will also deal in large bulk quantites, but those terms will be worked out with our individual buyers.  

First year production will net 11 million tees, of which 1 million will be given out during our promotional tour.  The other 10 million will be sold in pro shops and retail stores throughout the country.  Renewable Golf will have Gross Sales of $2 million in our first year, with Net Income over $100,000.  (See Apendix C for income statement).   Profits will continue to increase as production rises in future years.  Renewable Golf is well positioned for a successful, long-term business.

7.0 Conclusion
	Through hard work and dedication from all employees Renewable Golf will be able to take off and become a primary seller of golf tees. This unique design that has never been done will hit the market with flying colors.  The sales force will drive company growth and a strict financial budget will help cut costs. The business for golf tees is out there and now is the time to invest.





Nice work guys. Proofread. Also, work on forecasting and transitions. Including a visual argument would strengthen your argument.  A grade.
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