The Pennsylvania State University

Department of Health Policy and Administration

HPA 301

Health Services Policy Issues (W) 3 credits
Spring Semester 2009   

SECTION 003

Instructor:     

Diane M. Spokus, Ph.D., C.H.E.S.

Office:     

501B Ford Building

Office Phone:

814-865-0716

Cell Phone:

717-994-1798

E-mail:

dms201@psu.edu
Class Times:

Mondays, Wednesdays and Fridays from 10:10 AM – 11:00 AM
Class Location:
005 Ferguson Building

Office Hours:

Wednesdays 2:00 PM – 4:00 PM and by appointment

Graduate Assistant:  Corey Derr

E-mail:

cad5005@psu.edu



Office Hours: Room TBA

Monday and Wednesdays 11 AM – 1:00 PM
Writing Coach:
Thomas Knarr





tmk17@psu.edu
Bulletin Description

This course will examine the current field of health care policy and explore current issues in order to develop your informational literacy, critical thinking and writing skills. You will be asked to write and rewrite your VALUE-FREE, evidence-based policy briefs, evaluate your peer’s writing, and present your analysis to other students. 
IMPORTANT: In this class we will discuss controversial issues.  The classroom constitutes an environment in which we listen to and learn to respect each other’s views even when different from our own. I expect that you will develop the ability to understand and respect multiple “truths” in this class.  Disrespect of other’s view is not tolerated.

This class capitalizes on your self-direction and autonomy as a learner.

Prerequisites:  ECON 002, HPA 101, PL SC 001.

This is the second course in the HPA core sequence, building on HPA 101.  Majors and minors must pass this course with a grade of “C” or better.  HPA 101 must have been completed with a grade of C; if failed, HPA 101 may be repeated simultaneously with HPA 301, but it may not be taken after HPA 301. PL SC 001 or ECON 002 may be taken simultaneously with HPA 301.  The “W” suffix indicates this course meets the Baccalaureate Degree requirement of a 3 credit writing intensive course.
Course Goals:

· Broaden your understanding of the history of current policy issues in US health care

· Improve your ability to access public information on health policy and evaluate the quality of scientific research.

· Improve your critical thinking, writing, and presenting skills.

· Develop your presentation and professional accountability skills.

Websites to Know:  
Government Websites:  Department of Health and Human (http://www.hhs.gov/),

Health Resources and Services Administration (http://www.hrsa.gov/),

Bureau of Health Professions (http://bhpr.hrsa.gov/), Office of Workforce Evaluation and Quality Assurance (http://www.npdb-hipdb.hrsa.gov/pubs/newsletter/January_2005_Newsletter.pdf), Practitioner Data Banks Branch (PDBB), National Practitioner Data Bank and the Healthcare integrity and Protection Data Bank. http://www.npdb-hipdb.com/index.html
http://aspe.hhs.gov/library/   DHHS Policy Information Center Library

http://www.firstgov.gov/
http://waysandmeans.house.gov/about.asp?section=52&comm=1    House Ways and Means Committee on Health

http://www.jom.edu/CMS/3239/4091.aspx  Institute of Medicine (part of National Academies)

Private Foundations that examine national/international health:
http://www.healthaffairs.org/    
Health Affairs

www.cmwf.org


The Commonwealth Fund

http://www.kff.org


The Kaiser Family Foundation

http://www.hschange.com

Center for Health System Change

http://www.milbank.org

The Milbank Memorial Fund

http://www.amsa.org


American Medical Student Association

http://ana.org



The American Nurses Association 

http://www.aanp/Default.asp  
American Academy of Nurse Practitioners

http://www.ihi.org/ihi/aboaut

Institute for Healthcare Improvement

http://www.ache.org/


American College of Health Care Executives

http://www.kff.org     


Kaiser Family Foundation 


Readings:  

Note: The campus bookstores have these but you can also go online to Amazon.com or other vendors for cheaper used copies.

Required Text:

Daniel, E. L. (2007). Taking Sides: Clashing Views in Health and Society ( 8th Edition). McGraw-Hill, ISBN 0-07-399723-7.
Optional

Trimble, John R. Writing with Style: Conversations on the Art of Writing (2nd Edition) (Paperback).
Strunk Jr., William S., White, E.B., Angell, Roger (Foreword). The Elements of Style, (4th Edition) (Paperback), Publisher: Longman: (July 23, 1999), ISBN: 020530902X.
I highly recommend The American Psychological Association’s Publication Manual (5th Edition) which provides highlights on appropriate writing style and also details on citing references you will need to know for this course and other future courses.

Additional Readings are posted on the ANGEL COURSE WEBSITE

NEWSPAPER READINGS

     Throughout the semester students are required to read the Centre Daily Times, USA TODAY and New York Times newspapers and clip out articles related to healthcare and aging.  Students are required to bring the articles to class to discuss during a class each week.  Students submitting and sharing an article will be given class participation credit.
Approaches to teaching & learning

This is a skills-development, research and writing course. The course features short lectures, discussion, peer coaching and critique, & teamwork. Students build critical research & writing skills by synthesizing information for projects, called “policy issue briefs.” Students develop speaking and listening skills through analysis of policy issue arguments and controversies, based on readings, discussions, occasional debates, & quizzes. We value highly students' taking responsibility for their own learning. 
Course Requirements and Grading Policy
Participation and Attendance
Participation and attendance are required and are necessary for maximum learning.  Grades will be based in part on attendance.  Attendance will be reflected in the “participation” portion of the final grade.  As a courtesy, students are expected to inform the instructor or teaching assistant by email if they must miss a class for reasons beyond their control (e.g., illness, family emergency, injury, etc.). 
Hard copies of assignments are expected on the published due date.  There will also be a drop box in ANGEL for these assignments. Late assignments WILL NOT be accepted unless you request additional time before the due date.
Communication

Communication between students and the teaching team is very important.  I strongly encourage you to communicate regularly with members of the teaching team. Also, please check your ANGEL email regularly for syllabus updates and minor changes.   Please use the Penn State email system NOT ANGEL to send and check mail.

Mandatory Meetings
Students are expected to meet with either the instructor of the TA during the 8th – 9th weeks of class to discuss your Issue Brief paper; an additional meeting with the writing coach is expected at this same time to discuss writing progress.  Students requiring additional writing instruction may be asked to meet regularly with the writing coach, though all students are encouraged to avail themselves of the writing coach’s expertise. The instructor, the TA, and writing coach are all available to meet with students at any time during the semester either during office hours or by appointment.

Grading Scale Requirements

Performance will be graded on percent of points as follows: 
A   =   95 - 100  

A-  =  90 - 94    
B+  =  87 – 89   

B    =  80 – 81    

C+  =  77 – 79    
C    =  70 – 76    
D    =  65 – 70

D-   =  60 – 64

F     =  < 59
Grading Criterion

      Your grades for the course will be based on several components totaling 100 points.
· Issue Brief (40%)  (40 points) See ANGEL for a detailed description of the Issue Brief with the time schedule for submissions.  Each student will have 8-10 minutes at the end of the semester to present his/her brief to the rest of the class.  Your final grade will include 10% for presentation quality which includes speaking voice and style, correct use of language, organization, and eye contact.

BUSINESS DRESS IS MANDATORY FOR YOUR PRESENTATION.

· Mini Brief (20%) (20 points) One mini-issue brief (5 pages) (and your self rating) during the course of the semester.  See ANGEL for a detailed description and the Student Speaker Schedule.  Papers are due on the day you present.  NO LATE PAPERS ACCEPTED.
· Reaction Papers (20%) (20 points) Each student will be asked to prepare two reaction papers (mini-issue briefs) during the course of the semester.  A detailed schedule and instructions may be found at “Reaction Paper” at the ANGEL tab “Lessons.”

Oral Presentations/Participation (20%) (20 points)
· (5%) Each student will be asked to provide a short (8 -10 minute) oral summary of their issue brief.  Students will also be required to meet with the Writing Coach Tom Knarr at least twice (2) throughout the semester.  
· (5%) Students are to actively participate in class discussions, including tracking & reporting of current national news stories.  
· (5%) For each class you are asked to write down and bring in two questions based on the readings.  These questions can be for clarification, rebuttal, and/or expansion of the issues in the readings.  What thoughts, challenges or solutions did the readings stimulate for you?  These are to be used to facilitate the discussion during class.  THEY MUST BE TYPED and turned in during class for credit that day.  Grading will encompass all of the above and my observation of coherent, thoughtful questioning & responding, commenting/observing and listening (e.g. acknowledging and building on others' contributions). 
· (5%) Students are also required to attend the 12th Annual Stanley P. Mayers Endowed Lecture: “The Primary Care Crises – Redesigning Practices to Meet the Challenge.” Where:  The Penn Stater Conference Center Dean’s Hall.  When:  Tuesday, April 14 at 7:30 P.M.

Mandatory Meetings

Each student must meet at least once during the semester with the TA or I to discuss your issue definition. This ensures that all students have an opportunity to verify that they are completing research and writing assignments as expected and allows students to benefit from a more detailed exchange of information regarding their specific topic than is possible through classroom discussions and written comments on drafts.   Students requiring additional writing instruction may be asked to meet regularly with the writing coach, though all students are encouraged to avail themselves of the writing coach’s expertise.  (This is truly not intended to be punitive—I want all of you to leave this class with writing skills that will enhance your career opportunities.  Please take advantage of Mr. Knarr’s expertise even if I do not specifically suggest it)   I, the TA, and writing coach are all available to meet with students at any time during the semester either during office hours or by appointment.

Academic Conduct
The academic rules and regulations of Pennsylvania State University are published in the 2004-2006 Undergraduate Degree Programs Bulletin and on-line at http://www.psu.edu/ufs/policies/.  The following summaries are intended as a guide for students.

Absences. Students are required to attend all scheduled class sessions.  Absences in excess of 15 percent may be sufficient cause for a Failing or Unsatisfactory grade.  A student who does not complete assigned academic work because of absence from class is responsible for making up that work in accordance with instructions provided by the faculty member consistent with any policy established by the faculty of the respective department, school or college.  A school or college faculty, a department faculty, a course director or an individual instructor may establish attendance standards and will determine whether a student will be permitted to make up work missed as a result of absence(s).  Legitimate reasons for missing class must adhere to Penn State University Academic Policy on Class Attendance.

Academic Integrity and Professional Conduct 
*Note:  (For more detailed and up-to-date information on plagiarism and academic dishonesty, students are strongly encouraged to visit http://tlt.its.psu.edu/suggestions/cyberplag/cyberplagstudent.html.

Department of Health Policy & Administration’s Stance

Health care is a field that will challenge an individual’s personal and professional ethics and morals on a daily basis.  From patient confidentiality to the balance between cost control and quality care, health professionals, health policy-makers, and health administrators face ethical dilemmas that must be handled in a responsible manner.  This is an industry in which ethical compromises and shortcuts can simply have the worst consequences imaginable.

HPA takes its responsibility to develop high ethical principles in its students seriously.  We try to emphasize questions and issues in class that help students see all the ethical, legal, and moral implications of their decisions. 

We think that student ethical behavior in class and at the University reflects the way they will behave when confronted with ethical dilemmas in the workplace.  As a consequence, we feel there is no room in this field for students who believe that it is acceptable to plagiarize, cheat, or otherwise violate standards of academic integrity at Penn State. 

Penn State policy on Academic Integrity is clear.  Academic dishonesty includes, but is not limited to, cheating, plagiarizing, fabricating of information or citations, facilitating acts of academic dishonesty by others, having unauthorized possession of examinations, submitting work of another person or work previously used without informing the instructor, or tampering with the academic work of other students.  The HPA faculty expects students to comply with the spirit as well as the letter of all university, college and department ethical standards.  Accordingly, it is the responsibility of each student to understand all ethical standards that apply to their work.  Lack of knowledge of ethical standards will not excuse an ethical violation. We expect students to understand and respect these standards.  Each faculty member can be asked to clarify how these standards apply to assignments in their classes.

Penalties for violations of academic freedom are left to the individual faculty member's discretion.  However, under most circumstances, Department policy recommends penalizing academic dishonesty by assigning an "F" for the course and referring the student to the Office of Judicial Affairs for a disciplinary conference.

Theft

Using others’ written words without attributing their source is a form of intellectual property theft (i.e., ‘plagiarism’_, and is taken especially seriously in this course.  Most published information belongs, in some sense, to someone.  Using others’ words is usually acceptable, as long as it is acknowledged as theirs by proper citation.  Papers that include inadequate citations or other evidence of plagiarism will be penalized heavily.  For more information about Penn State’s expectations about academic integrity and plagiarism, please check http://its.pus.edu/turnitin/Studetns.html.
Emergency Preparedness Information

Emergencies that would cause substantial disruption of academic and other campus activities, such as an epidemic of some sort, might lead to classes being cancelled. Currently, the most relevant information that would be useful in communicating to students an emergency is that they sign up for the PSU text messaging service, PSUTXT, at: http://newswires.psu.edu/?cmd=psutxt-register. A campus-wide emergency will be announced via PSUTXT as well as by other mechanisms, but this may be the fastest. (Of course this requires that you have a cell phone that can accept text messages.) Another very general, but helpful source of information is the government’s website concerning individual and family preparedness, at:

www.ready.gov
Non-discrimination and Disabilities
This course abides by the University’s statements on affirmative action: see web site at http://www.worldcampus.psu.edu/affirmativeaction/index.shtml

Academic Access for Disabled Students
“Penn State encourages academically qualified students with disabilities to achieve full participation and integration in its educational programs.  It is Penn State’s policy not to discriminate against qualified persons with disabilities in its admission policies and procedures or its educational programs, services, and activities

(The Pennsylvania State University 2004-06 Undergraduate Degree Programs Bulletin, p.53).”

Eligibility for Services: Students seeking these services are to request assistance from the Office for Disability Services (ODS) at 116 Boucke Building; 814-863-1807 (V/TTY) or by downloading forms from the Student Information section of the ODS website.  Visit the following link for more details: http://www.equity.psu.edu/ods/student/student_info.asp.  
Health Services Policy Issues

HPA 301w- Spring 2009

	Tentative Class Schedule


	Date
	Topic
	Assignment

	Week 1:  January 12:  Introduction to Health Policy

	Monday,  Jan. 12
	Introduction:  Course Overview and Expectations

	Write a one page Reaction Paper 

Due on Wednesday, January 14, 2009

	Wednesday, Jan. 13

Friday
	Conceptual Framework of Health Policy
(Tom Knarr – writing coach guest)
	Intro. Health Policy (Angel)
In class feedback to writing sample

	Week 2:  Introduction to Issue Brief

	Monday, Jan. 20
Wednesday, Jan. 22
	Martin Luther King Day

Stakeholders (if time allows)


	No Class

Longest Article (Angel)

	Friday, Jan. 23
	Issue Brief topic selection
	Sample Issue Briefs (Angel)

Issue Brief Topics Due
Interest Groups (Angel). Seeking Strategic Advantage… focus on p. 120 to end. Define

Interest group and find an example of a Health care interest group on the web—what is on their agenda? Write up and bring to class.
Analyzing Health Policy (Angel)

	Week 3: The US Health System and Reform

	Monday, Jan. 26
Wednesday, Jan 28
	Employer Sponsored Health Insurance

	The Uninsured:  A Primer (Angel)
Affording Health in America Exercise (Handout)
Taking Sides, Edition Seven:  Does Employer Based Health Insurance Provide Adequate Coverage for Most Americans?(Angel)

TWO PAGE REACTION PAPER #1 DUE  for ALL STUDENTS of TS.

	Friday, Jan. 30
	Guest Speaker: Tammy Miller
	

	Week 4:  Health Reform and Introduction to Research Methodology, Cost and Quality

	Monday, Feb. 2
Wednesday, Feb. 4
	Search Engines & Research Strategies.

How to evaluate the quality of “scientific literature”

 Guest  Susan Zhang
Cost and Quality 

	The Cost of Health Care (Angel)
Health Savings Accounts

	Friday, Feb. 6
	State Efforts


	Rx for PA – Access, Affordability, Quality (Angel)

MA Health Reform (Angel)


	Week 5:  Global Health

	Monday, Feb. 9

Wednesday, Feb. 11
	Global Health - prevention 

Video- Rx for Survival
Global Health – staffing

Global Health – funding

	WHO Report (Angel) 
Office of World Health Exercise

	Friday, Feb. 13
	Video cont.- Rx for Survival 
Exercise Global Health


	

	Week 6:  

	Monday, Feb. 16


	Logical Fallacies
Guest Daniel Amorino

	Lecture on Logical Argument

	Wednesday, Feb. 18

Friday, February 20


	International efforts
Video:  Sick around the world
Guest Tom Knarr 
	Issue Brief Part A and Issue Question Due

	Week 7: Pharmaceutical Industry

	Monday, Feb. 23
	The Pharmaceutical Industry

	Taking Sides Issue 4:  Is the Pharmaceutical Industry Responsible for the High Cost of Prescription Drugs

 GAO Report (Angel)

	Wednesday, Feb. 25
Friday, Feb. 27
	Ethics in Research 

Medical Bankruptcy
	Taking Sides Issue 3: Is Medical Debt a Major Contributor to Personal Bankruptcy?

	Week 8: Personal Choice- Vaccinations

	Monday, Mar. 2
	Vaccinations- opting in/out

	Taking Sides, Issue 14 :  Should Parents be Allowed to Opt out of Vaccinating Their Children

	Wednesday, Mar. 4
Friday, March 6
	Vaccinations- the consequences.  Autism and Global infectious disease
Wrap up on vaccinations
	WHO Report (Angel)
MINI BRIEF PART A, B and C due 
Assorted Articles (Angel)

	March 9 - 13 No Class – Spring Break


	Week 9: 

	Monday, Mar. 16
	Guest Tom Knarr

	In class exercises
MINI BRIEF Part D - F due

	Wednesday, Mar. 18
Friday, Mar. 20
	Working Session:  Focusing the Issue

Brief; Guest Tom Knarr
TBA

	Issue Brief Part B Due


	 Week 10: Personal Choice, Eating and Nutrition

	Monday, Mar. 23
	Viewing Supersize Me

	FINAL MINI BRIEF due

	Wednesday, Mar. 25
Friday, Mar. 27
	Supersize Me (continued)

Junk Food

Exercise Junk Food

	Taking Sides, Issue 7:  Should the Government Regulate the Sale, Advertisement or Distribution of Junk Food 

Issue Brief Part C Due

	Personal Choice Continued

	Monday, Mar. 30
	Obesity
	Taking Sides, Issue 18:  Does Obesity Cause a Decline in Life Expectancy?  


	Wednesday, Apr. 1
Friday, April 3
	Assisted Suicide
TBA
	Taking Sides Issue 6:  Should Doctors Ever Help Terminally Ill Patients to Commit Suicide?
Assorted Articles and websites on ANGEL

	Week 11: Defining Disease

	Monday, Apr. 6
	Addiction

Exercise Addiction
	Taking Sides Issue 10:  Should Addiction to Drugs be Labeled a Brain Disease?

	Wednesday, Apr. 8
Friday, April 10
	Multiple Chemical Sensitivity 
Peer Review Session:  Bring Hard copy of part E for peer review
	Taking Sides, Issue 20:  Does Multiple Chemical Sensitivity Pose a Serious Health Threat 
Issue Brief Parts D, E and Bibliography Due


	Week 12: Health Care Quality

	Monday, Apr. 13
	Working Session – Editing and Revising 

(Guest Tom Knarr)
	

	Wednesday, Apr. 15
Where:  The Penn Stater Conference Center Dean’s Hall.

When:  7:30 P.M.
	12th Annual Stanley P. Mayers Endowed Lecture

“The Primary Care Crises – Redesigning Practices to Meet the Challenge.”  
	

	Friday, Apr. 17
	The Quality Problem 
Video:  Johns Hopkins 
Approaches to Quality:  

Transparency

Pay for Performance
	IOM Report:  To Err is Human 
Final Issue Brief Due
Fixing America’s Hospitals (Angel)

Pay for Performance (Angel)

www.hospital compare.com

	Week 13:  Global Warming

	Monday, Apr. 20
	Global Warming
Viewing Epstein Lecture
	 Taking Sides Issue 16:  Will Global Warming Negatively Impact Human Health? 


	Wednesday, Apr. 22
Friday, April 24
	Issue Presentations
Issue Presentations
	

	Week 15:  Presentations

	Monday, Apr. 27
	Issue Presentations
	

	Wednesday, Apr. 29
Friday, May 1
	Issue Presentations
Issue Presentations Wrap-up
	


FORMAL BUSINESS ATTIRE MUST BE WORN FOR ALL PRESENTATIONS
Rocks Institute Seminars
February 18, 2009, Foster Auditorium, 101 Pattee Library, 3:00 PM

Mark Schapiro, Editorial Director, Center for Investigative Reporting

Why We’re Exposed and Others are Protected: The Ethics of Toxic Chemical 

Regulation

March 23, 2009 Foster Auditorium, 101 Pattee Library, 3:00 PM

Paul Epstein, M.D., M.P.H., Associate Director, Center for Health & Global Environment, Harvard Medical School: Confronting Climate Instability: Health Consequences and Healthy Solutions
April 2, 2009, Nittany Lion Inn, Ballroom C, 7 PM: Marion Nestle, Paulette Goddard Professor of Nutrition, Food Study Public Health, and Professor of Sociology, New York University: The Ethics of Food

Choice: Personal Responsibility vs. Social Responsibility
STEPS  (these steps are NOT linear ---you will do and redo them in a recursive fashion)

1. PICK A TITLE/TOPIC AREA/REFINE YOUR TOPIC—what do you want to investigate??  Pick a health care issue you CARE about passionately.   While passion motivates you, the subsequent challenge will be to remain objective and nonjudgmental in your written presentation of this issue and examine the pros and the cons thoroughly.
2. GATHER LITERATURE   select the highest quality evidence in the literature
3. WRITE :  
PROBLEM STATEMENT and OPENING PARAGRAPH ---  in 1-2 sentences tell us why we should care about this issue.  Use epidemiologic data in your opening paragraph to tell us how many people are directly affected by this issue (i.e. how many autistic children are there).  What are the social and economic costs of this issue?  How might solutions affect these costs?  Use sound criteria to DEFINE the problem --- for example --- according to the DSM-IV, what constitutes a clinical eating disorder, or how do psychiatrists and psychologists DEFINE autism. 

STAKEHOLDER IDENTIFICATION AND DESCRIPTION--- you have identified the main stakeholders above—that is, the persons directly affected by the issue—now identify those who are involved with and affected by the various solutions such as other groups/opponents, insurers, companies, government agencies. 

ISSUE HISTORY-- briefly describe when this issue emerged and how it has grown and evolved.   Summarize the main events.
ANALYSIS OF THE PROs and CONs of VARIOUS SOLUTIONS--- what are the reasons for, or for not, supporting the various solutions.  Critically and objectively analyze the strength of the arguments of the various stakeholders.

(THIS IS THE KEY PART OF YOUR BRIEF) 
CONCLUSION/WRAP UP ARGUMENT –come to a conclusion about the various courses of action.  
REMEMBER TO REMAIN NEUTRAL --- describe but do NOT judge. 
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    Individual Policy Issue Brief
Spring 2009
What is a Policy Issue Brief?    The issue brief is a short, objective paper on a particular issue or problem. Issue Briefs are widely used in government and industry.  A policy issue brief is about a public problem that may affect, or is affected by, government. Analysts prepare such briefs for educated generalists (e.g., legislators, managers), who may know little or nothing about the topic, but need to have a general background, quickly. The issue brief distills or synthesizes a large amount of complex detail, so the reader can easily understand the heart of the issue, its background, the players (“stakeholders”) and any recommendations, or even educated guesses about the future of the issue.   It may have tables and graphs; it usually has a short list of references, so the reader knows something about the sources on which it is based, and where to go for more information. Because this analysis is intended for use by partisans of either side of the issue, that is, it should be neutral, writers’ personal opinions on the issue are inappropriate. This does not mean that the brief merely summarizes information and opinions.  The purpose of the brief is to provide all useful information necessary for the reader to make an informed decision.  Consequently, the brief will identify the material questions surrounding the issue and explain how the stakeholder have or have not answered those questions.  

You may choose to write about any issue relating to the health care industry the U.S.  Hot topics may include: 

1. Health care costs continue to rise more rapidly than inflation.   Some measures to decrease health care costs include:  a) changes in Medicare/Medicaid Reimbursements; b) allowing Medicare to negotiate prescription drug pricing directly with drug manufacturers; c) clinical practice guidelines; d) reform of the US patent system (for prescription drugs);  e)  allowing re-importation of prescription drugs from Canada;  f) increased use of electronic medical records or other health IT; g) other?  

Choose one measure or candidate proposal….Will it be successful?  Why, Why not?

2. Health care quality continues to be a problem in the U.S.  Some  measures to  increase health care quality include: a) increased use of electronic medical records;  b) other health IT initiatives, including regional health information organizations;  c) clinical practice guidelines;  d) pay for performance/transparency; e) increasing supply of nurses;  f) hospital management initiatives; g) other? 
Choose one measure or candidate proposal….Will it be successful?  Why, Why not?

3. Many Americans do not have access to health care because they do not have health insurance.  Some measures to  increase access to health care include: a) expansion of Federally Qualified Health Centers;  b) development of health insurance purchasing pools;  c) federally funded/administered health insurance;  d) federally funded  health insurance vouchers; d) expansion of Medicare/Medicaid/SCHIP;  e) other? 
Choose one measure or candidate proposal….Will it be successful?  Why, Why not?

4.  Many others.

Why?  Learning how to research and write issue briefs will familiarize you with several health care policy issues and build skills such as information search, teamwork, and communication (reading, writing, listening, speaking). These tools will serve you well in future coursework and in the job market. 

How?  The project focuses on the development of research, analysis, and communication, and teamwork skills.
4. Researching: 1) specifying or narrowing the information needed; 2) searching relevant bibliographic data bases; 3) assessing  relevance of  records and documents; 4) selecting useful  passages and sources; 5) noting new information, its author and the source.  These will be reviewed in detail in class.  YOU MUST SEARCH ACADEMIC JOURNALS  FOR THIS PAPER!

5. Analysis, Writing an “objective” paper does not mean a summary of information.  To be truly useful to its audience, an issue brief should include an identification of potential areas for concern, questions, implications, and future direction. 

6. Writing/Revising (re-writing) : Good writing is more than a final product.  You and your teammates will be asked to submit work throughout the next six weeks (see schedule below) to support a  productive process of discovering, thinking, and communicating—employing the skills to understand audience, work collaboratively, and incorporate the input of others into one’s own work.

Schedule?  You will be asked to turn in work at various stages in the writing process.  Learning to revise your papers is an important objective of the course.  Completing the drafts on schedule also means that you will benefit from my and Tom Knarr’s feedback.   Each “Draft”  will be worth up to 5 points of your Issue Brief Grade (out of 100 points) (i.e. if you do not turn in any of your drafts, you can earn a maximum Issue Brief grade of 80.)

	Part A:  Identify Stakeholders, Issue Question
	February 20, 2009

	Part B:  Issue Definition 
	 March 18, 2009

	Part C:  Issue History
	March 27, 2009

	Parts D-F:  Issue Development, Executive Summary, Bibliography

Peer Review
	 April 10, 2009

April 10, 2009

	FINAL ISSUE BRIEF
	 April 17, 2009


Part  A.  Identify stakeholders
(Weight: 10%)
First, narrow or specify your issue topic to something manageable in a six week period. Narrowing usually means that you have first done some broadening, or consideration of all the possible ways the topic can be construed and then, selected one which seems accessible and manageable.

Next, identify a major stakeholder group on each side of this issue. There may be more than two, and you can mention them, but the main work should focus on the two most active, opposing stakeholders. 

Stakeholders define issues, generating much of what is publicly known about them. Stakeholders are organizations (and sometimes loosely organized groups or even, rarely, individuals) with an interest in the outcome of a policy issue.      Any controversial issue has at least two major stakeholders  Note that government entities occasionally  may be stakeholders, as in the President, or Governor and/or one of his/her executive agencies. For example, the Food & Drug Administration’s role in tobacco control, or the Pennsylvania Department of Public Welfare’s role in  anything to do with Pennsylvania Medicaid. Legislatures and their members are rarely stakeholders.  Generally speaking politicians, however, represent the stakeholder group.  You may find helpful the reference US Health Policy Groups, Institutional Profiles, as well as the electronic database: Associations Unlimited.    

Answer the following questions for each Stakeholder group

1. Preliminary definition of issue or problem. Based on your first review of the literature, what seems to be the issue? What do stakeholders say is the issue or problem? Based on these, define the issue in a preliminary way. Use the stakeholders’ own perspectives (and language) to narrow your topic. Pay close attention when stakeholders define the issue differently from one another. Look ahead to Part C for guidance on how this issue definition is to be done ultimately. What the reader needs at this point is a concrete idea of just what your issue is about.

(Items 2, 3, & 4 are repeated for each stakeholder)

2. Stakeholders’ positions on the issue.  What does each stakeholder organization say is its position? Why? 

What is in it for them? Direct quotes from stakeholders are helpful here.

3.  Stakeholder resources. Resources are assets needed for exercising influence. Membership size, budget, media exposure, coalitions with other stakeholder groups, etc. Try to estimate their political “clout.” 

4. Stakeholder actions. What did stakeholders do to bring the issue to government’s attention? (E.g., Did they  Draft legislation?  Extensive public relations? Behind the scenes maneuvering? Campaign contributions? (For the latter, see www.opensecrets.org)
Part  B: Issue Definition (Weight: 15%)
This is the most important of the four parts of the issue brief.  In this section, you will define what is “inside” and “outside” of your definition of the problem. Keep in mind that you may well have to re-define your issue several times during the life of the project. 

8. Problem.  Define this issue clearly for the reader, in one or two sentences only.  How, why and to whom is this issue problematic?  One definition of  “problem”: a problem is  a gap between the ideal and the  real, between what could be and what is.  A variation of “problem” is: a difference of opinion;  a conflict about the definition of the real or the ideal, between or among major stakeholders. A problem statement should specify what the conflict is about.  A good way to identify a problem is to listen to those who have the problem--especially the stakeholders, or those organized interests who speak out, either seeking to change the status quo or to achieve the ideal. 

9.  Extent. What is the extent of the problem?  Provide quantitative estimates, if  possible, of the problem’s magnitude, and intensity--for example,  how many lives are affected, how many dollars are spent or lost, etc., now or are expected  in the future,  if no action is taken to change the status quo.

10.  Public policy. What makes this a public policy issue, i.e., one on which government action (legislative, judicial, or executive) or government monies should (or should not) be spent to help resolve the problem? 

Part  C:  Issue  History   (Weight: 20%)
This is the most comprehensive part, requiring both historical depth and breadth. It is commonly the longest.  
5.  Emergence.  When and how did the issue begin to become an issue, historically? Was it all started by a key event, or series of events, such as the discovery of AIDS in the early 1980s? Did it build slowly from increased press attention, as did public awareness of a backlash toward HMOs in the mid 1990s?
6. Chronology. List the key dates (usually by year) in the issue’s development, particularly governmental  actions--legislative (hearings, laws), executive (orders, regulations), or judicial(opinions, rulings)? List major events year by year, or if appropriate, month by month. Events listed should be no more than one page.

7.  Indicators of change. What historical data show or measure or indicate how the situation changed (e.g., got better, or worse, increased public awareness, public opinion, growing costs, decreasing quality or access, etc.), particularly in relation to: 

 -access --identify at least one indicator or measure of access and show how it changed over time

 -costs--identify at least one indicator or measure of cost and show how it changed over time

 -quality-- identify at least one indicator or measure of quality and show how it changed over time
Part D: Issue Development (Weight: 10%)
11. What two trends best show the future?

This should build on the “indicators of change” you identified in Part B.


 Identify 2-3 kinds of trend information (data) you would want to monitor this issue over time.  A trend is a series of observations showing change; usually these are derived from data already collected on a daily, weekly, monthly, quarterly, or annual basis.  Justify your selection of these over others available. Selection could be derived from information used in parts A, B, or C. E.g., how would you measure whether things got better or worse?

If  no data seem to be available, you may construct a measure of your own, showing  how it could, if available, help track the issue over time.  Also, use existing graphically displayed information. Charts, tables, etc. may be taken directly from original sources, but the source must be precisely identified and listed in your bibliography.

 Examples: annual budgets over a period of years; monthly illness rates;  daily hospital admissions;  news coverage trends, public opinion polls, quarterly medical price indexes,  etc.

Part E:  Executive Summary  (Weight: 5%)
The Executive Summary is generally a single page overview found just after the cover page of the document.  Executive summaries are standard in most business and government communications and can be very helpful to the busy reader.  It summarizes the main parts of your brief in a single page. No new composing should be needed, but some transitional sentences will be helpful as your paragraph summaries of each section generally suffice.  This page has neither bibliographic citations nor pagination. In the Executive Summary, you should avoid technical terms,  and  spell out any acronyms .

Part F:  Bibliography (Weight: 5%)
Use formal, publication format (author, title, location, publisher, date). First, list hard copy references alphabetically, by author; titles underlined, or in italics. Next, list web sites by  URL address , then identify sponsor (e.g., http://www.psu.edu [Penn State University]). Number each citation, and use that number for all in-text references to it. References include only sources actually used, not a list of everything you glanced at, or did not really use.   See Turabian, Guide for writers of theses and term papers. You should use APA or another formal citation system, making certain only that you use the same citation procedure.

General (Weight 15%)

Most issues will require 8-10 pages to adequately address all information.  In addition to the 8-10 pages of text, please also include a cover sheet, title page, executive summary, table of contents, and bibliography.   Papers should be 12 point single font, double-spaced, single-sided, spell-checked, and grammar-checked.  Adequate references  should be include throughout the paper. Generally, in addition to providing support for each assertion in the paper, references  should provide adequate resources for readers to fully inform themselves if necessary on the topic.  As will be required in the workplace, your paper should use appropriate professional tone and proper grammar while conveying your thoughts. 
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