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HUMAN RESOURCES MANAGEMENT IN HEALTH CARE ORGANIZATIONS

SPRING Semester 2009
Three (3) Credit Hours
Instructor:
       Diane M. Spokus, Ph.D., C.H.E.S.
Office:
       501B  Ford Building


Phone:
       Cell : (717) 994-1798
E-mail:
       dms201@psu.edu 
Class Times:
       Tuesday and Thursday, 11:15 a.m. - 12:30 p.m. (Use email to schedule)
Class Location:
Room  113  Thomas Building
Office Hours:
 Wednesdays, 2:00 p.m. -4:00 p.m., and by Appointment


When you email, be sure to state which course you are registered for in the subject line
Teaching Asst:
Corey Derr, Graduate Teaching Assistant                                
                              cad5005@psu.edu
                                       Office Hours:  M 11:00 a.m. – 1:00 p.m.; W 11:00 a.m. – 1:00 p.m. and by Appointment (use email)
Bulletin Description

Foundations of human resource management applied to health care organizations, including hospitals, long-term care facilities, and community health organizations. Prerequisite: HPA 332

Course Philosophy, Rationale, and Description


Why study the management of human resources?  Several reasons come to mind almost immediately.  First, this is one of the most vital aspects of a prospective manager’s career development and mobility.  Second, many organizations are beginning to recognize the value of their human capital—people.  That is, the “best” run companies have built cultures where organizational success and overall competitiveness depend on their employees.  Similarly, managers are more receptive to the premise that their success is based on making the appropriate decisions about people.  Third, today’s performance imperative rests upon the manager’s ability to make decisions that add value to the organization.


HPA 460 is about the purposeful exploration of how the strategic management of human resources creates value and delivers results in health care.  This focus focuses on the management of human capital by addressing the current human resource paradigm in addition to developing an understanding the traditional perspectives of personnel management which centers on the HR function.  This personnel or HR function includes things like training and development, career development, human resource planning, performance management systems, selection and staffing, compensation benefits, employee assistance, union/labor relations, and HR information systems.  These areas are necessary, but not sufficient for organizational effectiveness.  A more appropriate designation, the management of human resources or human resource management (HRM), transcends the aforementioned areas of traditional human resource practice.  HRM is a strategic, comprehensive, systematic, and scientific approach to managing individual employees, groups, and organizations.
   As such, it extends beyond its traditional domain to include areas such as organizational behavior, psychology, sociology, social psychology, anthropology, political science, and strategy.  HRM integrates the science and practice of managing the employment relationship.  Therefore, the purpose of HPA 460 is to understand, predict, and improve the performance of individuals and ultimately the organizations in which they work.

Course Assumptions
This course assumes that each student has a fundamental knowledge of health care organizations.  These include, but are not limited to managed care entities, integrated delivery systems, medical group practices, hospitals, rehabilitation facilities, and long-term care facilities.  Health care will provide the lens through which we will view HRM.  Each student will be exposed to perspectives, managerial processes/relationships, functions, and outcomes critical to the viability of any HRM system.

The text and readings consist of health care and general industry examples.  I believe this approach is appropriate since traditional industry differences have become less distinguishable in recent years as health care reinvents itself to function more like a "business".  Notwithstanding, the apparent differences that differentiate health care organizations, I believe this theoretical approach is essential to developing each student's managerial knowledge, skill, ability, and classroom experience.  I will take an interactive, problem-based learning approach.  Thus, all of the examples, experiential exercises, cases, and class discussions will focus on health care applications.  Overall, this course is integrative, requiring critical thinking and analytical reasoning.

Course Materials
Required Readings:

Texts


Flynn, W. J., Mathis, R. L., & Jackson, J. H. (2007).  Healthcare human resource management ( 2nd Edition). Mason, OH: Thomson South-Western.

Nkomo, S. M., Fottler, M. D., & McAfee, R. B. (2008). Applications in human resource management: Cases, exercises, and skill builders (6th Edition). Mason, OH: Thomson South-Western. 

Cases (accessible through CASE folder posted under the Lesson Tab in ANGEL)
The Electronic Hallway (e-H) 
· Managing Cutbacks at the Department of Social and Health Services  (A)
· Improving Services to Missouri’s Children and Reforming the System (A)
· Implementing a New Drug and Alcohol Treatment Model in Sacramento County (A)
· Division of Water Resources
             
Other

· Management Campaigns and Union Organizing at KCOM-KOHC Medical, Inc. 
· Providence Portland Medical Center.
Readings 

Supplemental readings may be accessed via the university’s Library Information Access System (LIAS) E-Resource List.  Specifically, the ABI/INFORM database contains most, if not all, of the references.  Other valuable databases include CINAHL (Nursing and Allied Health), ProQuest Direct, and PubMed (Medline).  The URL for the web page is: http://www.lias.psu.edu/alallrem.html. To the extent possible, links to remaining articles will be located on the course web page.   See details under the Web Resources section.
Web Resources:
A course web page will be established through the ANGEL system to provide students with electronic access to important class information.  In addition to the syllabus, class schedule, and course policies and procedures, the instructor will also make class notes and weekly discussion questions available on the course web page.  Students can print these notes before class.  Class announcements will also be communicated via this page.  The URL for the web page is: http://cms.psu.edu. 
Another web resource that accompanies the text is available from the textbook’s publisher, South-Western.  I will utilize select slides from this site as well.  The URL for this web page is: http://websites.swlearning.com/cgi-wadsworth/course_products_wp.pl?fid=M20b&product_isbn_issn=0324317042&discipline_number=416.   Select a chapter or related resources on the left-hand column of the page.
Course Goals and Learning Objectives

Upon successful completion of this course, each student will be able to:

I. 
Deliver Core Capabilities: Towards A New Framework for Strategically Managing Human Resources

A. 
Articulate and operationalize an emerging human resource framework/paradigm and its application to health care organizations.

B. 
Describe and define four generic capabilities of competitive companies that effectively use human resources.

C. 
Identify the new shared roles that managers and HR professionals play in creating value.

D. 
Describe the role of HR as a strategic partner.

E. 
Examine the formulation and implementation of human resource policy at the strategic level.

F. 
Understand the concept of organizational strategy and how it relates to an organization’s human resources.

G. 
Describe the interface of HR and line managers in translating business strategy into action.

H. 
Provide a process for doing an organizational diagnosis that allows both line managers and HR professionals to leverage HR practices into results.

II. 
Strategically Manage the Firm’s Infrastructure: The HR Function & Key Activities

A. 
Describe the role of HR as an administrative expert.

B. 
Highlight ways work can be organized to reduce costs while maintaining service quality.

C. 
Recommend and describe the potential for reengineering HR and linking that process to organizational design choices.

D. 
Describe the ways health care organizations acquire and place professionals.

E. 
Identify and assess the utility of strategies designed to enhance or maximize professional productivity.

III. 
Create Intellectual Capital and Strategically Manage Employee Contribution
A. 
Describe the role of HR as an employee champion.

B. 
Identify competencies that are relevant to health care managers in professional organizations.

C. 
Understand, motivate, and create alliances with knowledge workers.

D. 
Describe ways to manage intellectual capital to create value.

E. 
Discuss specific ways that managers and HR professionals can increase employee commitment and competence.

F. 
Examine ways of maintaining human resources in health care organizations.

IV. 
Strategically Manage Transformation and Change
A. 
Describe the role of HR as a change agent.

B. 
Describe strategies for building the capacity for change, managing the change process, and sustaining organizational change during periods of environmental uncertainty.

C. 
Identify processes for improving the capacity for change and for creating fundamental transformation, especially at the cultural level.

V. 
Achieve Organizational Competitiveness: Putting It All Together

A. 
Integrate theories, best management practices, and ethics into a personal guide for managing people.

B. 
Explain ways to fundamentally rethink and redefine the HR function.

C. 
Apply organizational diagnostic tools to the HR function.

D. 
Create a results-driven, strategically oriented HR organization.

E. 
Discuss the future of HR practices, functions, professionals, and managers.

Course Schedule (tentative) Spring 2009
	WEEK

(DATE)
	TOPICS
(Flynn and NOKOMO Textbook Chapters, Exercises, Cases, Skill Builders)
	READINGS


	ASSIGNMENT

(for next class period)
	DELIVERABLE
Due in Drop box in ANGEL and also hand in a copy in class the day it is due

	Introduction

	1

(1/13/09)


	Introduction to the Course

Critical Thinking
	Syllabus

What is Critical Thinking?
	HR folder in ANGEL reading for topic #1:  Nature and Challenges of Health Care HR Management; The Professional Organization 

(Read for next class 1/15/09)

	

	1

(1/15/09)
	FLYNN book Chapter 1:  Nature and Challenges of Health Care HR Management; The Professional Organization 


	Ch. 1 

Analyzing Cases in HRM, Nkomo et al. Text
Preparing a Case Analysis (ANGEL “CASE” folder)
	
	

	Part I: Delivering Core Capabilities–Towards a New Framework of SHRM

	2

(1/20/09)


	Chapter 2:  Health Care HR Competencies, Structures and Quality Standards; HR Competency Models
NKOMO book: Exercise #4, pg. 11: Scanning the Contemporary Work Environment (T)  (in class group activity)
	Ch. 2

HR Readings in ANGEL (check page 9 & 10 of syllabus for HR Topic #2 Readings) 

	Read for next class on 1/22: Managing Cutbacks at DSHS
Located in CASE folder in ANGEL

(Read for 1/22/09)
	Deliverable #1.

Skill Builder Due: Using Internet Search Engines to Conduct HR Research, In “Skill Builder” folder in ANGEL (50 pts.)

Submit in ANGEL DROP BOX and hand in hardcopy in class

	2

(1/22/09)
	Chapter 3:  Strategic HR Management (SHRM)–Frameworks, Planning, and Perspectives; HR Scorecard 

Managing Cutbacks at DSHS (A)


	Ch. 3

Managing Cutbacks at DSHS

HR Topic #3 Readings in ANGEL (pg. 9 & 10 of syllabus) 


	e-H Case: Managing Cutbacks at DSHS (B)
Located in Case folder in ANGEL

(Read)
	

	3

(1/27/09)
	Catch up on Chapters

Insights into Strategic HR Issues: Managing Cutbacks at DSHS, (B)
	e-H Case: Managing Cutbacks at DSHS (B)(I)
	Case #22, pg. 75: Employee Layoffs at St. Mary’s Hospital 
Located in the Nkomo book (I) Read and prepared to discuss PLUS it is a deliverable due ___ in drop box and in hard copy 1/29/09
	

	WEEK

(DATE)
	TOPICS
(Flynn Textbook Chapters)
	READINGS


	ASSIGNMENT
(for next class period)
	DELIVERABLE
Due in Drop box in ANGEL and also hand in a copy in class the day it is due

	3

(1/29/09)
	Insights into Strategic HR Issues: More Downsizing Issues—St. Mary’s Hospital (Discussion)

	
	
	 Deliverable #2

Case #22: Employee Layoffs at St. Mary’s Hospital (I) Case Analysis (100 pts.)

Submit in ANGEL Drop box and hand in hardcopy in class.


	4

(2/3/09
	Begin Chapter 4:  Legal Issues affecting the Health Care Workplace; Managing Diversity
Discuss Case #22: Employee Layoffs at St. Mary’s Hospital (I)


	Ch. 4

Exercise #14: Is this Unlawful Discrimination? (T)

Skill Builder #45:  Evaluating Job Application Forms (T)
Exam#1 Study Guide 
	
	


	WEEK

(DATE)
	TOPICS
	READINGS


	ASSIGNMENT
	DELIVERABLE

	4

(2/05/09)
	Chapter 4:  Fairness, Equity, & Equal Opportunity—More Practical Applications
JERRY DITTMANN, Guest Speaker
	Ch. 4

Exercises #13, pg. 49:  The Older Worker;

Exercise #15, pg. 54: What is Sexual Harassment; 

Exercise #16. pg. 56: Understanding the ADA
Exam #1  Study Guide
	
	

	5

(2/10/09)
	Exam #1 (150 points)
	
	e-H Case: Improving Services to MO’s Children (A)
(Read for 2/12/09)
	

	Part II: Strategic Management of Firm Infrastructure–The HR Function and Key Activities 

	5

(2/12/09)
	Chapter 5:  Job Design and Analysis
e-H Case: Improving Services to Missouri’s Children and Reforming the System (A)

	Ch. 5 , HR Readings
e-H Case: Improving Services to MO’s Children (A)
	e-H Case: Improving Services to MO’s Children (B)
(Read for 2/17/09)
	

	6

(2/17/09)
	Teams in Health Care
e-H Case: Improving Services to Missouri’s Children and Reforming the System (B)
Catch up  Day on Exercises  not previously completed
	e-H Case: Improving Services to MO’s Children (B)
	
	

	6

(2/19/09)
	Chapter 6:  Health Care Recruitment and Selection—Part I
	Ch. 6,  HR Readings

Exercise #38, pg. 127: Evaluating the Recruiting Function (T)
	
	

	WEEK

(DATE)
	TOPICS
(Flynn Textbook Chapters)
	READINGS


	ASSIGNMENT
(for next class period)
	DELIVERABLE
Due in Drop box in ANGEL and also hand in a copy in class the day it is due

	7

(2/24/09)
	Chapter 6:  Health Care Recruitment and Selection—Part II

	Ch. 6,  HR Readings

Exercise #39, pg. 131: Selection Decisions (T)
	
	

	7

(2/26/09)
	Chapter 7:  Organizational Relations and Employee Retention in Health Care
	Ch. 7

Exercise #5, pg. 18: Financial Impact of HRM: Reducing Turnover Costs (T)

Exam #2 Study Guide
	e-H Case: Implementing a New Drug and Alcohol Treatment Model (A)

Located in CASE folder in ANGEL

(Read for 3/3/09)
	

	8

(3/3/09)
	Chapter 8:  Socialization, Training, and Development in Health Care
	Ch. 8

e-H Case: Implementing a New Drug and Alcohol Treatment Model (A)
	
	


	WEEK

(DATE)
	TOPICS
	READINGS


	ASSIGNMENT
	DELIVERABLE

	8

(3/5/09)
	Exam #2 (150 points)
	
	Work/Life Balance Self-Assessment in Work/Life Balance folder in ANGEL
Written assignment due 3/17/09
	

	3/9/09-3/13/09
	S P R I N G   B R E A K 

	Part III: Creating Intellectual Capital and the Strategic Management of Employee Contribution

	9

(3/17/09)
	Managing Careers; Work/Life Balance

	HR Readings Work/Life Balance Self-Assessment & Skill Plan
	
	Deliverable #3

Work/Life Balance Self-Assessment & Skill Plan (50 pts.)
Submit in drop box and hand in hard copy in class

	9

(3/19/09)
	Chapter 9: Performance Management in Healthcare Organizations - Part 1

 HR Topic #9 Readings


	Exercise #59, pg. 187: Performance Appraisal Interview Role Play (T)
	e-H Case: Division of Water Resources

Located in CASE folder in ANGEL

(Read 3/24/09)
	

	10

(3/24/09)
	Chapter 9: Performance Management in Healthcare Organizations - Part 2

 HR Topic #9 Readings continued

	Ch. 9, HR Readings

e-H Case: Division of Water Resources 
	
	

	WEEK

(DATE)
	TOPICS
(Flynn Textbook Chapters)
	READINGS


	ASSIGNMENT
(for next class period)
	DELIVERABLE
Due in Drop box in ANGEL and also hand in a copy in class the day it is due

	10

(3/26/09)
	Chapter 10: Employee Relations – Part 1
HR Topic #10 Readings
	Case #83, pg. 249: The Broken Employment Contract? 


	
	

	WEEK

(DATE)
	TOPICS
	READINGS


	ASSIGNMENT
	DELIVERABLE

	11

(3/31/09)
	Chapter 10: Employee Relations – Part II

	
	 
	

	12

(4/2/09)
	Chapter 11: Employee and Labor Relations – Part II
Case: Union Organizing at KCOM-KOHC Medical, Inc.

HR Topic #11 Readings


	
	Reminder - Case: Union Organizing at KCOM-KOHC Medical, Inc.

Located in CASE folder in ANGEL

Written assignment due April 7

	

	WEEK

(DATE)
	TOPICS
	READINGS


	ASSIGNMENT
	DELIVERABLE

	13

(4/7/09)
	Chapter 11: Employee and Labor Relations – Part II
HR Topic #11 Readings continued

 
	Ch. 10, HR Readings


	
	Deliverable #4:

Case: Union Organizing at KCOM-KOHC Medical, Inc. Case Analysis (100 points)

Submit in ANGEL Drop box and hand in hard copy in class



	13

(4/9/09)
	Case Discussion on KCOM-KOHC Medical, Inc.

Catch up day on what we didn’t cover in the previous chapters

HR Readings not covered

Newspaper Articles, etc.
	Study Guide Exam #3

	
	


	WEEK

(DATE)
	TOPICS
	READINGS


	ASSIGNMENT
	DELIVERABLE

	14

(4/14/09)
	Exam #3 (150 points)
	
	
	

	Part IV: Strategic Management of Transformation and Change

	14

(4/16/09)
	Chapter 12:  Health Care Compensation Practices – Part 1
HR Topic #12 Readings
	
	
	

	15

(4/21/09)
	Chapter 12:  Health Care Compensation Practices – Part II

HR Topic #12 Readings continued 
	Ch. 12 
HR Readings
Case #85, pg. 257: Violence at Work
	CASE FOLDER: 

e-H Case: Providence Portland Medical Center
Located in CASE folder in ANGEL
(Read)
	

	15

(4/23/09)
	Chapter 13: Indirect Compensation Management of Benefits and Variable Pay
	Case #73, pg. 228: Controlling Employee Benefit Costs

	
	

	16

4/28/09
	Catch up

e-H Case: Providence Portland Medical Center Case Discussion
	
	
	

	17
(4/30/09)


	FINAL EXAM** (150 points) 

	Final will be given the last day of class!
	
	


Legend: (I) Individual Case Analysis/Assignment, (T) Team Case Analysis/Assignment.
*NOTE:  Each student is responsible for the contents in this syllabus. The Instructor retains the right to make changes in the course syllabus requirements and schedule as best meets the course goals and learning objectives.
NEWSPAPER READINGS

     Throughout the semester students are required to read the Centre Daily Times, USA TODAY and New York Times newspapers and clip out articles related to healthcare.  Students are required to bring the articles to class to discuss during a class each week.  Students submitting and sharing an article will be given class participation credit.
Course HR Readings 
(Located in the HR folder in ANGEL; Please locate by title of article)
Introduction

1.
Topics: The Nature and Challenges of Health Care HR Management; The Professional Organization 

Readings:
· Bates, S. (2002). Facing the future. HRMagazine, 47 (7), 26-32.

Part I: Delivering Core Capabilities—

Toward a New Framework of Strategic Human Resource Management (SHRM)

2. Topic: Health Care HR Competencies, Structures and Quality Standards; HR Competency Models 
Readings:

· Bates, S. (2002). Accounting for people. HRMagazine, 47(10), 30-37.
· Becker, B. & Huselid, M. (2003). Measuring HR? HRMagazine, 48(12), 56-61.
· Weatherly, L. A. (2003). Human capital--the elusive asset.  HRMagazine, 48 (3) , S1-S9.
· Weatherly, L. A. (2003). The value of people. HRMagazine, 48 (9), S1-S11.
3. Topic: Strategic HR Management; HR Scorecard 

Readings:

· Walker, G. & MacDonald, J. R. (2001). Designing and implementing an HR Scorecard. Human Resource Management, 40(4), 365-377.

· Chow, C. W., Ganulin, D., Haddad, K., & Williamson, J. (1998). The Balanced Scorecard: A Potent Tool for Energizing and Focusing Healthcare Organization Management. Journal of Healthcare Management, 43 (3), 263-280.

Part II: Strategic Management of Firm Infrastructure—The HR Function and Key Activities

4. Topic:  Job Design and Analysis 

Readings:

· Joinson, C. (2001). Refocusing job descriptions. HRMagazine, 46 (1), 66-72.
5. Topic: Health Care Recruitment and Selection—Part I 
Readings:

· Cadrain, D. (2002).  An acute condition: Too few nurses. HRMagazine, 47(12), 69-71.
· Robinson, K.S. (2003). Online Bidding Fills Nursing Jobs. HRMagazine, 48 (12), 44.
· Lowe, A., Gaworski, S., & Henry, A. (2004). Click Here for Nursing Jobs. HRMagazine, 49(5), 101-103.
· Robb, D. (2004). Contingent Staff Needs. HRMagazine, 49(2), 103-109.
6. Topic: Health Care Recruitment and Selection—Part II 

Readings:

· Cordeniz, J. (2002). Recruitment, retention, and management of Generation X: A focus on nursing professionals. Journal of Healthcare Management, 47 (4), 237-249.
7. Topic: Managing Careers: Work/Life Balance 
Readings:
· Kofodimos, J. (1993). Balancing act: How managers can integrate successful careers and fulfilling personal lives (pp. 1-9, 83-105). San Francisco: Jossey-Bass.
8. Topic: Performance Management in Health Care Organizations 
 Readings:

· Weatherly, L. A. (2004). Performance Management: Getting It Right from the Start. HRMagazine, 49 (3), P1-P10.
Part III. Creating Intellectual Capital and the Strategic Management of Employee Contribution

9. Topic: Employee Relations in the Health Care Industry 
 Readings:

· Heuring, L. H. (2003). Patients first. HRMagazine, 48 (7), 64-69.

· Falcone, P. (2001). Give employees the (gentle) boot. HRMagazine, 46 (4), 121-128.

10. Topic: Employee and Labor Relations in Health Care 
Readings:

· Clark, P. F. (2002). Health Care: A Growing Role for Collective Bargaining. In P. F. Clark, J. T. Delaney, & A. C. Frost (Eds.), Collective Bargaining in the Private Sector (pp. 91-135). Champaign, IL: Industrial Relations Research Association.

11. Topic: Health Care Compensation Practices
Readings:

· Survey of postgraduate fellows: Conducted by the American College of Healthcare Executives, Division of Research and Development, June 2003 (2002). Journal of Healthcare Management, 47(6), 410-415.
12. Topic: Indirect Compensation—The Management of Benefits and Variable Pay in Health Care 


Readings:

· Weatherly, L.A. (2004). The rising cost of health care: Strategic and societal considerations for employers. HR Magazine, 48(9): A1-A11.
Part IV: Strategic Management of Transformation and Change
13. Topic: Managing Change 

Readings:

· Atchison, T. A. (1999). Managing Change. Frontiers of Health Services Management, 16 (1): 3-29.
Course Evaluation
The final grade for this course is based on each student’s performance on four criteria.  Each criterion is listed in the table below and followed by brief summary in the subsequent sections. 

	EVALUATION CRITERION
Use last name first & topic when submitting assignments
	RELATIVE WEIGHT

Required

	1.             Case Analyses (10% each)

· Case #22: Employee Layoffs at St. Mary’s Hospital (I)
        (75 pts.)
· Union Organizing at KCOM-KOHC Medical, Inc. (I) 
        (75 pts.)
Cases:

4-5 pages not including title page; Use Appendix A and B

Refer to ANGEL for: 

· Preparing a Case Analysis: Sample Template

· Case Diagnosis Checklist

· Case Analysis Evaluation Form

 2.       Oral Presentation: Research a topic from HRM 

             and prepare a 7 minute PowerPoint presentation.  
             Follow APA guidelines. A sign-in sheet will be provided (50 pts.)  
	20%
75 + 75

50 Points

Total 200 points

	3.           Exercises (5% each)

· Skill Builder: Located in Skill Builder folder in ANGEL, Using Internet Search Engines to Conduct HR Research.
· Work/Life Balance Self-Assessment & Skill Plan (I). Located in ANGEL Work/Life Balance folder
            
	10%
50 + 50 points

Total 100 points

	4.
Examinations (15% each) (Chapters are tentative)
· Exam #1 (Chapters 1-4)

· Exam #2 (Chapters 5-8 )

· Exam #3 (Chapters 9-12)

· Final Exam (Chapters 13-14)
	60%
(150 x 4)

Total 600 points

	5.
Class Participation

· In-class Participation
In – class cases, exercise assignments, skill-builders and participation *& self-assessment
	10%
100 points


TOTAL



           100%

                                                                                                                              1000 points    
       
NOTE: We may have several guest speakers throughout the semester. When guest speakers are scheduled, attendance is mandatory. Students not attending class will receive a 25-point deduction from their final grade for each guest speaker that they miss.  Attendance will be taken. Speakers may travel several hours to present before a class of 25 students.  Speakers are a means to translate content into reality and they could be a good resource for a future internship or position. You are required to take notes and ask questions of the guest speaker.
General Assignment Guidelines
1.
All written assignments must include a cover page with your name, title of the course, title of the case, instructor name, and date.

2.
All written assignments must be typed or word-processed, double-spaced, proofread and professional in appearance.  Margins are to be no smaller than one inch on all sides.  Please number the pages of each assignment, beginning with the first page of your paper.  Do NOT number the cover page.  The style and format of each report, including references, should adhere to the Publication Manual of the American Psychological Association Manual (5th Edition).  While there is no suggested page length, I recommend that reports should be long enough to sufficiently develop and address the salient issues in the case.  Label appendices and refer to them appropriately in the text of your paper.  Papers that do not follow these guidelines will automatically have 5% deducted.  Exceptions include the use of mathematical calculations, graphs, and figures.


3.
Grades for assignments not completed by the specified deadline will be reduced as follows: (a) papers which are late will have 10% subtracted from the grade for the first day they are late, and (b) then 5% per day for each day thereafter.  THERE WILL BE NO EXCEPTIONS.  PLEASE PLAN AHEAD.  Requests for extensions will not be considered without a prior legitimate excuse from the instructor.  Such intentions must also be communicated in writing to the instructor at least one week prior to the specified due date.  Please be sure to adhere to both procedures.  Early assignments are welcomed!

Case Analyses and Oral Presentation (20%)
Cases are given to allow the integration of the didactic portion of this course with “real world” scenarios from organizations.  Each case is designed to help the student think critically about the issues facing health care organizations.  Apply the Intellectual Standards of Reasoning to your analysis by disciplining your thinking with the criteria highlighted in Appendix A.  Greater detail on critical thinking will be provided in class and will be available in ANGEL.  Since the case method focuses on the application of human resource management theory to practice, draw upon whatever is necessary to gain the most from the case.  Here, the course text, additional reference materials, work experiences, and related health care knowledge will prove beneficial.  The remaining cases will be used for class discussions.  

Each case analysis should be typed, double-spaced, and adhere to the aforementioned general assignment guidelines.  Each case must be submitted as specified or prepared for class discussion during the indicated lecture topic. The content and clarity of your analysis is extremely important.  Since cases are experientially based, the benefit obtained is from the student’s contribution to each assessment.  The quality of the outcome and experience is directly related to the enthusiasm and commitment provided to each analysis.  Further details on case-based learning and recommendations for preparing a case analysis are located in the required text by Nkomo, S. M., Fottler, M. D., & McAfee, R. B., 6th edition, (2008).
Organize the case analysis around the “Fact Sheet” template provided in Appendix B.  Limit your case analysis to 4-5 pages (excluding cover page).  Use the following headers in preparing the analysis:

· Nature and background of firm or organization

· Description of their problem

· Proposed remedy (including a convincing justification based on successes in other firms or accepted management principles)

· Plan for implementation and evaluation.
Oral Presentation: Research an HRM topic or case and prepare a 7-minute PowerPoint presentation.  A  sign-in sheet will be provided (50 pts.).  You can check the table of contents in your Nkomo book and also go to HR websites such as ASTD and SHRM for ideas.  You should be prepared to provide information relevant to a topic that interests you in HR.  Make good use of your time in presenting.  In other words, get right to the point.
Examinations (60%)
There will be three examinations throughout the course and a final exam.  These examinations will require a thorough understanding and integration of the material to do well. Each exam will consist of a combination of multiple choice questions, mini-HR cases, and/or short answer questions.  Exams will require each student to display proficiency in critical thinking, applying intellectual standards to integrate theoretical and applied elements on substantive issues in the management of human resources.  The exams will cover the material in the texts, the syllabus, lectures, and relevant case discussions.

Class Participation & Exercises (10%)

Exercises from the Nkomo et al. (2008) (6th ed.) text will be used to develop skills in HR analysis and evaluation.  Most are confined to in-class activities.  Refer to the schedule for assigned HR readings from Pages 9 & 10 of the syllabus and deliverables.

 (10%)
Class participation consists of in-class participation (including in-class cases, assigned exercises, skill-builders, and discussant participation) (5%)  and a self-assessment (5%).  Flip charts may be used for some group work and drop boxes provided occasionally for notes on specific exercises, etc.  Therefore, participation embodies the following: 
1.
Regular class attendance.  Each student is expected to come to all scheduled class sessions.

2.
Comprehensive understanding.  Each student will gain a better understanding of managing human resources when he or she reads all the assigned readings and cases prior to class and is prepared for a critical review of the material in class discussions and team sessions.

3.
Deliverables.  Each student must complete and submit all written assignments on the dates due.  No late assignments will be accepted without a legitimate prior excuse.

4.
Intellectual integrity.  Each student must adhere to the highest ethical standards for academic conduct.  This topic is addressed in greater detail under the course syllabus section entitled Academic Conduct.
Grades
Please keep in mind that the grade of “B” indicates “extensive achievement” or an above average/acceptable level of proficiency.  This grade is expected of all students.  In other words, it means clean, well-written work.  It is assumed that the grade given will be a “B.”  Therefore, the grade of “A” represents better than extensive achievement.  “B’s” are not given because you have done something wrong or from instructor bias against grade inflation.  “A’s” are given because you have done something outstanding and better than anticipated of the average student.  Of course, worse grades can be given to reflect poorer performance.  

Letter grades will be determined for each assignment based on the following scale:
Grading Scale
Grade 
Percentage 
Total Points Accumulated
A

94 - 100%
940 - 1000 pts.

A-

90 - 93.9%
900 - 939 pts.

B+

87 - 89.9%
870 - 899 pts.

B

84 - 86.9%
840 - 869 pts.

B-

80 - 83.9%
800 - 839 pts.

C+

77 - 79.9%
770 - 799 pts.

C

70 - 76.9%
700 - 769 pts.

D

67 - 69.9%
670 - 699 pts.

F

66.9% or Below
669  pts. or Less
Academic Conduct
The academic rules and regulations of Pennsylvania State University are published in the 2004-2006 Undergraduate Degree Programs Bulletin and on-line at http://www.psu.edu/ufs/policies/.  The following summaries are intended as a guide for students.

Absences. Students are required to attend all scheduled class sessions.  Absences in excess of 15 percent may be sufficient cause for a Failing or Unsatisfactory grade.  A student who does not complete assigned academic work because of absence from class is responsible for making up that work in accordance with instructions provided by the faculty member consistent with any policy established by the faculty of the respective department, school or college.  A school or college faculty, a department faculty, a course director or an individual instructor may establish attendance standards and will determine whether a student will be permitted to make up work missed as a result of absence(s).  Legitimate reasons for missing class must adhere to Penn State University Academic Policy on Class Attendance.

Academic Integrity and Professional Conduct 
*Note:  (For more detailed and up-to-date information on plagiarism and academic dishonesty, students are strongly encouraged to visit http://tlt.its.psu.edu/suggestions/cyberplag/cyberplagstudent.html.
Department of Health Policy & Administration’s Stance

Health care is a field that will challenge an individual’s personal and professional ethics and morals on a daily basis.  From patient confidentiality to the balance between cost control and quality care, health professionals, health policy-makers, and health administrators face ethical dilemmas that must be handled in a responsible manner.  This is an industry in which ethical compromises and shortcuts can simply have the worst consequences imaginable.

HPA takes its responsibility to develop high ethical principles in its students seriously.  We try to emphasize questions and issues in class that help students see all the ethical, legal, and moral implications of their decisions. 

We think that student ethical behavior in class and at the University reflects the way they will behave when confronted with ethical dilemmas in the workplace.  As a consequence, we feel there is no room in this field for students who believe that it is acceptable to plagiarize, cheat, or otherwise violate standards of academic integrity at Penn State. 

Penn State policy on Academic Integrity is clear.  Academic dishonesty includes, but is not limited to, cheating, plagiarizing, fabricating of information or citations, facilitating acts of academic dishonesty by others, having unauthorized possession of examinations, submitting work of another person or work previously used without informing the instructor, or tampering with the academic work of other students.  The HPA faculty expects students to comply with the spirit as well as the letter of all university, college and department ethical standards.  Accordingly, it is the responsibility of each student to understand all ethical standards that apply to their work.  Lack of knowledge of ethical standards will not excuse an ethical violation. We expect students to understand and respect these standards.  Each faculty member can be asked to clarify how these standards apply to assignments in their classes.

Penalties for violations of academic freedom are left to the individual faculty member's discretion.  However, under most circumstances, Department policy recommends penalizing academic dishonesty by assigning an "F" for the course and referring the student to the Office of Judicial Affairs for a disciplinary conference.
Emergency Preparedness Information
Emergencies that would cause substantial disruption of academic and other campus activities, such as an epidemic of some sort, might lead to classes being cancelled. Currently, the most relevant information that would be useful in communicating to students an emergency is that they sign up for the PSU text messaging service, PSUTXT, at:

http://newswires.psu.edu/?cmd=psutxt-register. A campus-wide emergency will be announced via PSUTXT as well as by other mechanisms, but this may be the fastest. (Of course this requires that you have a cell phone that can accept text messages.) Another very general, but helpful source of information is the government’s website concerning individual and family preparedness, at:

www.ready.gov
Academic Access for Disabled Students
“Penn State encourages academically qualified students with disabilities to achieve full participation and integration in its educational programs.  It is Penn State’s policy not to discriminate against qualified persons with disabilities in its admission policies and procedures or its educational programs, services, and activities

(The Pennsylvania State University 2004-06 Undergraduate Degree Programs Bulletin, p.53).”

Eligibility for Services: Students seeking these services are to request assistance from the Office for Disability Services (ODS) at 116 Boucke Building; 814-863-1807 (V/TTY) or by downloading forms from the Student Information section of the ODS website.  Visit the following link for more details: http://www.equity.psu.edu/ods/student/student_info.asp.  

APPENDIX A

Applying Critical Thinking, Reading, and Intellectual Standards

to an Author’s Reasoning

The following questions should be employed when reading any material for this class:

· What is the author’s purpose?

· What key questions or problems does the author raise?

· What information, data, and evidence does the author present?

· What key concepts does the author use to organize this information, this evidence?

· What key conclusions is the author coming to? Are those conclusions justified?

· What are the author’s primary assumptions?
· What viewpoints is the author writing from?
· What are the implications of the author’s reasoning?

Seven intellectual standards should be used to assess an author’s writing:

1. Clarity: Are the author’s purposes, questions, information, and conclusions clearly stated?
2. Accuracy: Is the information from which the author draws his/her conclusions accurate? Are the author’s interpretations true?

3. Precision: Could the author give more details? Could the author be more specific?
4. Relevance: Is the information presented relevant to the key questions and the author’s primary purpose?

5. Depth: Do the author’s answers address the complexities in the questions at issue? Does the author’s reasoning lead to significant and far-reaching implications?

6. Logical: Does the author’s reasoning make sense? Do the conclusions follow from the information given?

7. Breadth: Does the author approach the issues from multiple viewpoints (where relevant) or is his/her reasoning too narrow-minded? Are opposing viewpoints offered?

NOTE: More detailed information will be given in class.
APPENDIX B

Sample Fact Sheet
(*USE THIS FACT SHEET IN CONJUNCTION WITH THE INFORMATION IN THE TEXT!!)

1.  Description of the company being consulted (e.g., name, industry, main products, age, size, distinctive culture/philosophy/strategy, location).

2.  Description of the problem (e.g., essential characteristics, severity and scope of its impact on people/performance, what has been done to remedy the problem so far).

3. Proposal for solving the problem (e.g., specific recommendations, justification-based on sound theory and HR management practice)

4. Plans for implementation and evaluation.
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