NCOA 2009 Conference Details
	Workforce Issues:
Toolkit for Managing and Retaining Older Workers 


	90-min Workshop

Monday, March 16   

 8:00 AM - 9:30 AM

   


Session Number:   MO117
Room:  Bally's – Bronze 2 



· Diane Spokus 
Assitant Professor, The Pennsylvania State University 

· Harvey Sterns 
Director of the Institute for Lifespan Development, University of Akron 

This session will disseminate research findings regarding what employers are doing to manage, train and retain older workers. 

Benefits and Learning Objectives 


  To discuss career development for adult and older workers.,To discuss ways to train older adults.,To examine conditions that encourage workplace learning.


	Workforce Issues:
Attitudes Toward Technology: Implications for Age-Friendly Job Settings 


	90-min Workshop

Monday, March 16   

 10:00 AM - 11:30 AM

   


Session Number:   MO163
Room:  Paris – Bordeaux 


· Quintin Vargas Ph.D.
National Vice President of Operations, SER National 

· Steven Applewhite Ph.D
Associate Professor, University of Houston 

· Imelda G. Cooley 
Training Manager, VKG SOLUTIONS 

For millions of older workers, computer technology is feared and avoided, often resulting in professional obsolescence and involuntary retirement. This session will examine the attitudes of diverse age groups toward technology and will describe implications for an age-friendly work environment. 

Benefits and Learning Objectives 


  1. Recognize the four distinct generations in the American workforce, and the three areas on which these generations differ the most; 2. Understand best practice strategies utilized in business, education and human services to foster computer literacy; 3. Outline the major challenges facing managers who are interested in creating age-friendly job settings; 4. Examine strategies that evoke the most productive behavior from a generationally diverse staff.


	Workforce Issues:
Exploring Issues of a Multigenerational Workplace 


	90-min Workshop

Monday, March 16   

 10:00 AM - 11:30 AM

   


Session Number:   MO165
Room:  Bally's – Bronze 2 

Scott P. King M.A.
Senior Research Associate, Mather LifeWays Institute on Aging 

· Richard Shank MA
Senior Research Associate, Mather LifeWays Institute on Aging 

Presenters will discuss the impact of baby boomers staying in the workforce longer than their predecessors, explore generational differences in the workplace, and present the Workplace Intergenerational Atmosphere scale, a new tool to measure different aspects of intergenerational attitudes and relationships in the workplace. 

Benefits and Learning Objectives 


  Participants will have an improved understanding of the reasons Baby Boomers choose to stay in the workplace past the typical retirement age,Participants will recognize the importance of integrating intergenerational relationships in the workplace,Participants will have a better grasp of how intergenerational stereotypes can affect the workplace


	Workforce Issues:
Putting Boomers to Work: A Model That Works 


	60-min Workshop

Monday, March 16   

 12:30 PM - 1:30 PM

   


Session Number:   MO283
Room:  Bally's – Bronze 2 



· David Augustinho 
Executive Director, Cape and Islands Workforce Investment Board 


This session will explore methods to positively influence employer attitudes toward hiring older workers. Participants will learn effective strategies to engage your local Workforce Investment Board in a hiring program for this population. You will see what an effective public sector program looks like, and how to replicate the program. 

Benefits and Learning Objectives 


  Assesesing your community demographics,How to work with businesses, how to work with your local WIB?,What does an effective 55+ public/private sector hiring program look like?


	Workforce Issues:
An Aging Care Workforce for the 21st Century 


	60-min Workshop

Monday, March 16   

 2:00 PM - 3:00 PM

   


Session Number:   MO307
Room:  Bally's – Palace 3 



· Patricia Volland MSW, MBA
Senior Vice President, New York Academy of Medicine 

· Peter  Goldberg B.A. Political Science
President & CEO, Alliance for Children and Families 

· Scott Miyake Geron PhD
Director and Principal Investigator, Institute for Geriatric Social Work 

This session will address the need for more professionals from all disciplines with geriatric expertise, and the replacement of outmoded health systems with newer models that coordinate care across these disciplines. Specific initiatives that target workforce preparation and growth, and training and education will be discussed. 

Benefits and Learning Objectives 


  Advancing new models of aging care,Specific initiatives that target workforce preparation and growth,Training and education for workforce in geriatric care


	Workforce Issues:
NY-SAAN: A Regional Approach to the Workforce Crisis 


	90-min Workshop

Tuesday, March 17   

 8:00 AM - 9:30 AM

   


Session Number:   TU125
Room:  Bally's – Las Vegas 3 (South Tower - Third Floor) 

Mae Carpenter 
Commissioner, Westchester County Dept. of Senior Programs and Services 

· Dozene Guishard Masters in
Director, Westchester County Dept. of Senior Programs and Services 

· Colette Phipps MSW
Research Analyst, Westchester County Dept. of Senior Programs and Services 

This workshop will introduce New York Southern Area Aging Network (NY-SAAN), an innovative collaboration of more than 40 organizations, and will explore the strategies of building regional partnerships and the importance of advocacy, education and training as a vehicle to the growing workforce shortage. 

Benefits and Learning Objectives 


  To show the importance of consensus and partnership building as vital tools in successful advocacy strategies,To Identify strategies used to educate and cross fertilize the aging service industry,To demonstrate the use of a regional approach to addressing the workforce crisis


	Workforce Issues:
Best Practices in Valuing Older Workers 


	60-min Workshop

Tuesday, March 17   

 11:30 AM - 12:30 PM

   


Session Number:   TU311
Room:  Paris – Vendome C 


· Sheldon Steinhauser BS, DPS (H
Associate Professor, Metropolitan State College of Denver 


This session will examine best creative practices to engage corporate America in re-thinking approaches to achieving their human resource needs. It will identify a coordinated action program to maximize investment in older workers and ways to build supportive coalitions cost-effectively. 

Benefits and Learning Objectives 


  How to build coalition support for major new initiatives,How employers can recognize, reward and value older workers,Facilitate participants designing a plan with strategic objectives, a program of implementation and a timetable


	Workforce Issues:
Addressing Generational Diversity in the Workforce 


	60-min Workshop

Tuesday, March 17   

 11:30 AM - 12:30 PM

   


Session Number:   TU309
Room:  Bally's – Las Vegas 3 (South Tower - Third Floor) 



· Steven Applewhite Ph.D
Associate Professor, University of Houston 

· Daniel Gomez 
Director of Program Development, SER Jobs for Progress National Inc. 

This session will focus on cross-generational barriers found in the workplace and describe a national model for education and training related to effective management of multi-generational work groups. It will provide strategies for the creation of policies, the communication of company core values, and best-practice approaches. 

Benefits and Learning Objectives 


  To increase knowledge about the aging population and the changing workforce.,To increase positive employment decisions by Business Partners.,To increase knowledge about competencies that older workers bring to the workforce and the benefits to employers.


	Workforce Issues:
Providing Health Insurance to Direct Care Workers 


	60-min Workshop

Tuesday, March 17   

 2:30 PM - 3:30 PM

   


Session Number:   TU451
Room:  Bally's – Las Vegas 3 (South Tower - Third Floor) 


· LaRhae Knatterud 
Director, Aging Transformation, MN Dept of Human Services 


The 2008 Minnesota legislature passed legislation requiring a study and report on the cost of providing health insurance coverage for direct care workers through a rate increase/add-on to employers. This session will describe progress on this study and lessons learned from the effort. 

Benefits and Learning Objectives 


  learn about the methods used to obtain data on the long term care workforce and develop cost estimates for providing insurance coverage to this population as an add-on to federal reimbursement rates,understand the policy implications and administrative challenges for providing coverage using this option,understand the characteristics of the long-term care workforce including their current level of health insurance coverage.


	Workforce Issues:
Respect, Retention and the Home Health Aide 


	60-min Workshop

Tuesday, March 17   

 4:00 PM - 5:00 PM

   


Session Number:   TU515
Room:  Bally's – Las Vegas 7 (South Tower - Third Floor) 


· Cynthia Fischer BSN
Manager of Caregiver Programs, Council on Aging of Southwestern Ohio 

· Arlene de Silva 
Chief Operating Officer, Council on Aging of Southwestern Ohio 

· Arthur Miller BA
Director, Educational Services Division, ViaQuest, Inc. 

This session will highlight an innovative program that has increased the knowledge, skills and retention of home health aides, benefiting home care agencies, their clients and the aides’ professional and personal lives. It will address the importance of collaboration, education, work-life issues, and problem solving. 

Benefits and Learning Objectives 


  1. The audience will understand how COALA Home Health Aide innovative training has produced prepared Home Health Aides as a result of unique philosophies about education and retention 2. The audience will understand the necessity of successful collaboration between the AAA, the service provider and the home health aide. 3. The audience will learn how to become a part of this successful program.


	Workforce Issues:
Making Mature Worker Plans Legal 


	60-min Workshop

Tuesday, March 17   

 4:00 PM - 5:00 PM

   


Session Number:   TU513
Room:  Bally's – Las Vegas 3 (South Tower - Third Floor) 


· Deborah Weinstein 
President, The Weinstein Firm, The Weinstein Firm 


Employers and older workers are struggling to find ways to keep older workers engaged in the workforce. This session will discuss solutions and describe how changes in the laws and regulations are making it even easier to engage with mature workers. 

Benefits and Learning Objectives 


  Discuss dramatic changes in how the EEOC and other agencies treat recruitment and employment of older workers under the ADEA and other laws.,Describe and debunk some myths about the legal challenges to engaging with mature workers.,To provide descriptions of legally compliant solutions to maximize the engagement of older workers.


	Workforce Issues:
Career Progression in Aging: A Gamble or Sure Bet? 


	Poster Session

Wednesday, March 18   

 10:00 AM - 11:00 AM

   


Session Number:   WE203
Room:  Bally's – Bally's Event Center - Row 1A 

Kimberly  Acquaviva 
Assistant Professor, GW School of Medicine & Health Sciences, The George Washington University 

· Urrikka Woods BS
Program Associate, The National Academy of Science 

As the "graying" of America continues, there is a growing demand to increase our Gerontology workforce capacties and the importance of developing these new leaders for organizations serving older adults is ever present. This discussion forum panel will foster a dialogue on career paths and progression in the field of aging. In examining the paths of young professionals in all facets of the aging industry: academic, service delivery, public policy/advocacy, and government sectors, participants will contribute to the success of the session in sharing their experiences in finding their career in this field. Is that ideal position obtainable? Was it a challenging career search or a smooth transition from student to professional? In what ways can we partner to further career development? These questons and more will be answered in the interactive session. This is a great session for people who are considering or beginning a career in aging, and for those who have an interest in developing and mentoring future leaders in the aging field. 

Benefits and Learning Objectives 


  1. Explore the wide variety of rewarding career opportunities in aging related fields. 2. Discuss the challenges and rewards of a career in aging. 3. Understand the importance of networking and mentoring for professional development.


	Staff Education and Training:
The FUNdamentals of Training 


	60-min Workshop

Wednesday, March 18   

 1:00 PM - 2:00 PM

   


Session Number:   WE409
Room:  Paris – Rivoli A 


· Rhonda Mayer MSSA
President, Community Training Connection, Inc. 

· Robin Cruz-Bradley MA
MFT Intern 

The presentation will provide tools for training developers to deliver training that is informative, lively and fun while still delivering robust content. Participants will explore how to apply adult learning concepts to instructional design in a way that assures engagement of learners, retention and use of information. 

Benefits and Learning Objectives 


  1. Participants will identify 3 ways to incorporate games and activities into training programs. 2. Participants will identify three key elements about how adults learn, to use as a foundation for program development. 3. Participants will outline why training should be seen as an investment rather than a cost.


