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Snapshot of tertiary education in the U.S.Snapshot of tertiary education in the U.S.

4,200 accredited institutions (40% 4,200 accredited institutions (40% public/60public/60% private)% private)

18 18 million studentsmillion students
74% 74% in public institutions, in public institutions, 26% 26% privateprivate

1.5 1.5 million bachelor’s degreesmillion bachelor’s degrees
700,000 sub700,000 sub--baccalaureate degrees/certificatesbaccalaureate degrees/certificates

700,000 post700,000 post--baccalaureate degreesbaccalaureate degrees

3.4 3.4 million employees (million employees (1.3 1.3 million faculty)million faculty)

Expenditures: approx. Expenditures: approx. $400 billion in 2005$400 billion in 2005--06 (06 (££267 267 
billion)billion)
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Control of HEIs in the USControl of HEIs in the US

Private, notPrivate, not--forfor--profit institutions (20% of enrollment)profit institutions (20% of enrollment)
NN t l t b d t b dit d tt l t b d t b dit d tNonNon--governmental, autonomous boards, must be accredited to governmental, autonomous boards, must be accredited to 
qualify for public financial aid, public charitiesqualify for public financial aid, public charities

Private, forPrivate, for--profit corporations (6% of enrollment)profit corporations (6% of enrollment)
Businesses, autonomous control, must be accredited to qualify Businesses, autonomous control, must be accredited to qualify 
for public financial aidfor public financial aid

Public institutions (74% of enrollment)Public institutions (74% of enrollment)Public institutions (74% of enrollment)Public institutions (74% of enrollment)
State government agencies, varying models of controlState government agencies, varying models of control

Strong state control, controlled by higher education agency with weak Strong state control, controlled by higher education agency with weak 
institutional governing boardsinstitutional governing boardsg gg g
Weak state control, with strong institutional autonomy and governing boardsWeak state control, with strong institutional autonomy and governing boards
Mixed model, with strong state control over some HEIs and weak over Mixed model, with strong state control over some HEIs and weak over 
othersothers
S tS tSystemsSystems
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Sources of revenues, Sources of revenues, 20052005--0606
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Summary of student financing in the two countriesSummary of student financing in the two countries

Cost of Attendance England: Cost of Attendance US*:Cost of Attendance, England:
£10,915 (outside London)

Student financial support 2008/09
$

$20,000

Cost of Attendance, US*:
$18,931                $36,646

$17 458

$19,188 from student
and parents

Student Grant

Statutory Bursary
Max £310

Discretionary 
Bursary

Cash
Means Tested

$1,739 

$14,000

$16,000

$18,000

Other aid

$11,569 from student
and parents

$17,458

V i bl F L

Maintenance Loan
Max  £4,625 

Max £2,835
Cash

Repayable

$
$971 

$7,732 

$808
$8,000

$10,000

$12,000
Institutional bursary

State grant

Federal grants

$7,362

Variable Fee Loan
Max £3,145

$2 237 $3,018 

$1,195 

$3,072 
$897 

$925 

$979 
$1,246 
$808 

$2,000

$4,000

$6,000
Federal grants

Other loans

Federal loans

66Callender & Heller, forthcoming; NPSAS:08

$2,237 

$0

Public 4-yr Private 4-yr
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Opportunities for financial innovationOpportunities for financial innovationOpportunities for financial innovationOpportunities for financial innovation

USUS EnglandEnglandUSUS
Mixed public/private systemMixed public/private system
Large degree of institutionalLarge degree of institutional

EnglandEngland
Largely centralized financing Largely centralized financing 
systemsystemLarge degree of institutional Large degree of institutional 

financial autonomyfinancial autonomy
Variety of financial aid types, Variety of financial aid types, 

dd

yy
Small number of HEIsSmall number of HEIs
Willingness to make Willingness to make 

l hl hsources, and programssources, and programs
Use of the tax codeUse of the tax code

structural changesstructural changes
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Distribution of students in US by cost of attendanceDistribution of students in US by cost of attendance
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Examples of recent financial innovation in the USExamples of recent financial innovation in the US

Varying tuition ratesVarying tuition rates
Has created more of a market based on priceHas created more of a market based on priceHas created more of a market based on priceHas created more of a market based on price
Price increases, price cuts, fixedPrice increases, price cuts, fixed--price guaranteesprice guarantees

MeritMerit--based grantsbased grants
Has influenced choice, but not accessHas influenced choice, but not access

Private gifts and endowmentsPrivate gifts and endowments
Important for both privateImportant for both private andand public HEIspublic HEIsImportant for both private Important for both private andand public HEIspublic HEIs

But. . . . .little innovation in loansBut. . . . .little innovation in loans
Almost all federal loans are traditional 10Almost all federal loans are traditional 10--year repayment year repayment 
without ICRwithout ICR
Tinkering at the edges: discounts on origination fees, discounts Tinkering at the edges: discounts on origination fees, discounts 
for automatic debit of payments, etc.for automatic debit of payments, etc.
Little largeLittle large--scale loan forgiveness innovationscale loan forgiveness innovation
Exception: development of private loan marketException: development of private loan market
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Examples of recent financial innovation in EnglandExamples of recent financial innovation in England

2004 Higher Education Act2004 Higher Education Act
Variable fees Variable fees –– in theoryin theory
True bursary scheme both mandatory and nonTrue bursary scheme both mandatory and non mandatorymandatoryTrue bursary scheme, both mandatory and nonTrue bursary scheme, both mandatory and non--mandatorymandatory
Tuition loansTuition loans

Fund raising and endowmentsFund raising and endowmentsgg
Restricted largely to a handful of institutionsRestricted largely to a handful of institutions
Need to overcome cultural barriersNeed to overcome cultural barriers

OpportunitiesOpportunitiesOpportunitiesOpportunities
2009 financing review2009 financing review
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Questions and discussionQuestions and discussion

http://www.personal.psu.edu/deh29
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