

THE PENNSYLVANIA STATE UNIVERSITY AT HARRISBURGPRIVATE 


THE CAPITAL COLLEGE


Middletown, Pennsylvania


School of Business Administration

MNGMT 510.1
SPRING 2002




Instructor: Dr. David Morand

Class Time: M 6:00 - 8:30       


Office: 356-E  Olmsted

Class Room: E-314                   


Ph: x 6158; e-mail: dam9@psu.edu







Hours: M 5-6, T/Th 2-3, & by appt.

ORGANIZATIONAL BEHAVIOR

Texts:

Organizations: Behavior, Structure, Processes, 10th ed. 2000, Gibson, Ivancevich & Donnelly.  McGraw-Hill. 

Rob Parson at Morgan Stanley (A),  Harvard Business School Case #9-498-054.

Lisa Benton (A), Harvard Business School Case #9-494-114.

Goleman, Daniel.  1998.  What Makes a Leader?  Harvard Business Review, Nov.-Dec.: 94-102. (Reprint #98606).

Tannen, Deborah.  1995.  The Power of Talk: Who Gets Heard and Why.  Harvard Business Review, Sept.- Oct.: 138-148. (Reprint #95510).

Course Objectives:

This is the foundation course in organizational behavior for MBA students.  The course will review theories and research in the social sciences bearing on individual, interpersonal, and inter-group dynamics in organizations.  Much of the emphasis focuses upon understanding micro-level phenomena in organizations, how personality differences affect working relationships, which motivational theories best apply to contemporary work environments, how managers can foster a team-based work ethos, what good leaders do and how one can become a better leader, and so forth.  However, the course will also cover macro-level issues, such as organizational culture, organizational design, and the implications of globalization for today’s managers.  For, to function effectively in contemporary organizations one must appreciate how micro and macro level phenomena are interlinked, how the part affects the whole and the whole affects the part.

Methods of Instruction:

Instruction will primarily consist of a blend of lecture and class discussion.  Experiential exercises and case studies will also be utilized.
Class Preparation and Participation:

Student preparation requires both familiarity with, and critical reflection upon, the assigned readings.  While participation is essential, this does not mean talking for the sake of talking.  Quality of input is valued over quantity.

Grading:


Exam I







35%



Exam II







35%




Case analysis






15%






Class participation





15%











100%  

(Both exams are in-class, and will consist of multiple choice, short answer, and essay questions.

More specific information regarding the written case analysis will be provided in class.)

COURSE OUTLINE:

	Week
	Topics & Assignments

	1
	Introduction and overview; designation of student teams, review of case assignments, collaborative learning, and expectations for presentations.

Chapter 1

	2
	The import of individual differences in organizations: personality, perception, attitude formation, issues of diversity.

Chapter 4

	3
	Theories of motivation applied work organizations: intrinsic versus extrinsic motivation, learning and reinforcement theories, pay and other reward structures in organizations.

Chapter 5,6

	4
	Principles of job design: job enlargement, job enrichment, job redesign, socio-technical job design.

Chapter 7, 14

HBS Case: Rob Parson.

	5
	Group dynamics and teamwork.  Informal groups, use of teams in organizational design, teambuilding processes. Video: "Conformity & Independence"

Chapter 8



	6
	Group and individual decision making; assets and liabilities of group decision-making.

Video: "Groupthink"

Chapter 17, pages 435-439

	7
	Exam #1

	8
	Power and political behavior in organization.  Bases and sources of power; processes of employee empowerment; functional and dysfunctional outcomes of political behavior.

Chapter 10



	9
	Leadership in organizations.  Participative versus autocratic leadership; contingency theories; charismatic leadership; transactional versus transformational leadership.

Chapter 11, 12

Goleman: What Makes a Leader?

	10
	Sources and consequences of stress in organizations.  Managing stress at organizational and individual levels.  Methods of stress reduction.



	11
	Interpersonal communication processes.  The import of listening skills.  Communication in cross-cultural contexts. Computer mediated communication.

Chapter 16

Tannen: The Power of Talk.

	12
	Inter-group and interpersonal conflict.  Negotiation in organizations.  Managers as negotiators and mediators.

Chapter 9



	13
	Exam II

	14
	Organizational structure and design.  Organization-environment relations.  Organizational culture.

Chapter 15, 2



	15
	HBS Case: Lisa Benton.  Class discussion of case; case-analysis due.

Course wrap-up.
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